	Abdelbagi Dafalla



Contact Information
ADRRESS: - Khartoum - Sudan.
[bookmark: _gjdgxs]Phone: - +249912978431
                 +249912648517
E-mail: - abdelbagid@gmail.com
Summary 
         Responsible planning, leading, organizing, and supervising the day to day activities of the workshop Sections, controlling the quality of repairs, annual PMS, implementation of HS standards, and performance appraisal of subordinates.
Personal Information
Full Name: - Abdelbagi Mohammed Dafalla.
Date of Birthday: - First of Dec.1971.
Nationality: - Sudanese.
Married Status: - Married.
Skill Highlights
· Well-honed leadership and management skills; with an ability to motivate others.
· Hands on ‘real-world’ mechanical experience and knowledge.
· Highly computer literate.
· Innovative, inventive and analytical, able to pre-empt and resolve problems with ease.
· Able to handle conflict and resolve differences of opinion.
· Heightened cultural awareness – able to relate and build relationships with all. 

Experiences
[bookmark: _30j0zll]Technical Manager ( Raiba Land Trans. (Elnefeidi group) Company Ltd) .
2th July 2017 up to May 2019.

· Plans and executes different kinds of maintenance program for Raiba. Land Trans. Fleet. 
· Participates in any technical or administration committee formed by General Manager.  
· Classify, organize, prioritize, assigns and delegates jobs to appropriate person. 
·  Accounts results or progress towards achieving results. 
·  Makes recommendation for changes in staffing to may demand of work.  
·  Interviews, selects, trains, and disciplines and evaluates directly or through sub-ordinate staff, assess and provides training. 
·  Perform analyses to maintain and improve cost effective utilization of resources.
Workshop Manager (Khartoum Railways Company Ltd) .
October 2014 to October 2016.

· Ensures optimum, proper fleet operation and utilization. 
· Plans and executes different kinds of maintenance program for KRC Fleet (Trucks and Heavy equipment). 
· Plans and follow up of KRC Fleet of trucks and heavy equipment replacement program.  
· Maintain liaison and co-ordinate works with fleet department and user departments. 
·  Interviews, selects, trains, and disciplines and evaluates directly or through sub-ordinate staff, assess and provides training. 
·  Develops, implements, enforces and maintain safety standards, policies of laws and Regulation and minimize accidents and injuries. 
 Technical   Senior Engineer ( Kenana Sugar Company) .
 Jan 2001 to October 2014.
[bookmark: _GoBack]
· Supervises the activities of assigned personnel in the maintenance unit.
·  Performs Supervisor’s duties at the level established by management for position. 
·  Prepares regular work schedules to meet operational work programs efficiently.
·  Provides overall supervision over the requirements for and control of strategic Spare parts, consumables, and equipment and maintenance tools. 
·  Prepares, Reviews and approves the detailed annual stock set-ups in conjunction with concerned Personnel.
Mechanical  Engineer (Gunied Sugar Factory). 
Nov 1997  to Des 2000.

· Will oversee the maintenance and repair of machine under section.
· The incumbent will supervise day-to-day operation of the section in compliance
With the detailed instruction provided by section engineer.
· Inspect, diagnose, prioritizes, delegates and assigns jobs.
· Evaluates and assesses work load and subordinate.
· Utilizes or supervise the utilization of electronic diagnostic equipment in the of
servicing the heavy machines.
· Prepares and follow-up the requisitions for material and implement inventory.
Education

· 1991 - 1996 BSC in Mechanical Engineering Sciences
· Omdurman Islamic University, Sudan
Languages
· Arabic mother tongue and English fluent.
Certificates and Trainings
· Training course in Brake system level 3 for Scania trucks and trailers,
                from 17/12 to 20/12/2017 by Scania at Khartoum.

· Training course in MAN trucks product & maintenance.
From 14/02 to 17/02/2015 at Dubai.
	
· Jan 2010 GPS at Evergreen Karen Kenya.
Training course in GPS Based fleet management and tracking system.

· Dec 2008 on AFS Pro 600 Monitor at Kenana Sugar Company
Technical training on AFS Pro 600 Monitor at Kenana.

· Sep 2008 fuel injection system at DAL Engineering Company - Sudan
Training course in fuel injection system and electronic unit injector operation and
diagnosing at DAL Engineering Company.

· Aug 2008 sugar cane harvesters at City of Piracicaba in Brazil
2008 Training course in sugar cane harvesters (A7000) training.

· Aug 2008 effective performance at Kenana Sugar Company - Sudan
conducting effective performance review at Kenana Sugar Company.

· Jul 2008 Hydraulic system at City of Piracicaba in Brazil
Training course in hydraulic system for sugar cane Harvesters.

· Jul 2008 Optimize your manager at Kenana Sugar Company
Optimize your manager at Kenana Sugar Company.

· Aug 2006 Information technology at Kenana Sugar Company
Information technology course at Kenana.

· Sep 2001 Tire basic knowledge at Kenana Sugar Company
Training course in Tire basic knowledge at Kenana.

· Jun 1999 in maintenance and Operation of Diesel at National Electricity Training Centre
Training course in maintenance and Operation of Diesel engines at National
Electricity Training Centre.

· May 1999 in mechanical Maintenance at Sugar training Centre.
Training course in mechanical Maintenance of John Deere Tractor.
