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Ahmed Moharam                                                                          
Director Of Engineering 

97 Alsaudia Buildings , Alzaitoun, Cairo ,11281 , Egypt    T: +20224516902    M: +201060121022    E: ahmed42203@msn.com   Birth Date:21/11/1960 

PERSONAL SUMMARY 

An experienced, practical and forward thinking individual who has a thorough understanding of how Facility Management works. [Ahmed Moharam] is able to 

resolve any building problems in a fast, effective and efficient manner. He has a comprehensive understanding of facility management, and more than 30 years 

proven track record of managing workplace environments. 

A high performing Facilities Manager who is able to maintain a site in a good state of appearance, maintenance and repair. He can bring unique perspectives to 

this role and is a competent and focused Manager who is able to co-ordinate the maintenance and technical requirements of any site. His key strengths include; 

keeping facility operating costs to a minimum, and ensuring that all third party contract activities comply with the company's legal, Health and Safety, Quality 

Management and environmental policies.  

AREAS OF EXPERTISE 

•  HVAC  •  PPM Planning •  Energy Management 

•  Hotels Pre-Opening •  Technical Corrective Auditing •  Property O&M 

•  FF&E and Budgeting  •  FLS Implementing  
 

WORK EXPERIENCE 

 

 Coral Sea Resorts Sharm El Sheikh  

                 DIRECTOR OF ENGINEERING    July 2019 - Present 

 Responsibilities  

1. Providing a high level of property maintenance  

2. Overall responsibility for maintaining the building, grounds and physical plant with particular attention towards safety, and asset protection 

3. Managing the budget, capital expenditure projects, preventative maintenance and energy conservation 

4. Developing and implementing strategies that will deliver products and services, which meet or exceed the needs and expectations of guests 

and employees while maximizing the financial performance 

5. Maintaining standards and regulatory requirements 

6. Leading the emergency response team for all facility issues 

7. Responsible for the overall operation and maintenance of all electrical, mechanical, and HVAC equipment 

8. Managing facilities management teams 

9. Mechanical maintenance of HVAC, lifts and generators 

10. Erecting or dismantling temporary structures 
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 Concorde El Salam Hotels & Resorts [320 rooms 40 years old historical 5 stars city hotel based in Heliopolis,Cairo,Egypt ] 

                 DIRECTOR OF ENGINEERING    April 2015 - July 2019 

 

 Achievements at Concorde El Salam Hotel-Cairo 

1. We have been awarded the Lloyd's Approval certificates two times within the past three years for applying high advanced standards in 

regards to operation , security , food hygiene and industrial safety  

2. We succeeded to reduce the monthly energy and water consumption by 30 % by following a very efficient energy management plan  

3. We have succeeded in implementing an efficient  PPM Master Plan , Ken Fix Program , Legionella Protocol which were significantly 

impacted positively on working orders and the life time cycle of all equipment and assets  

4. Replacing the depreciated fuel burners of all boilers into natural gas ones in order to reconditioning the existing boilers as good as new and 

for the purpose of energy saving (Investment ROI = 14 months)  

5. Successfully met the challenge of replacing the whole interior old broken depreciated st. domestic water piping network  into brand new 

aquatherm  piping network complete with isolating valves in an operating hotel with a minimum guest complains with a total FF&E budget 

of 3.5 Million EGP  

6. Increase the average rate and occupancy year on year as a result of improving the facilities and making our hotel safe hotel guests love  

7. Implementing a new operating standards and Engineering Manual  

 

 Misr Real Estate Development [High Rise Admin Tower of 17 Stories , One Resort of 366 rooms] 

                 MEP PROJECTS & MAINTENANCE DIRECTOR    March 2011 - January 2015 

 IHG Cairo City Stars [800 rooms] 

                 RELOCATED AND PROMOTED WITHIN THE SAME ORGANIZATION  

                 ENGINEERING CONSULTANT     October 2010 - February 2011 

 IHG Port Ghalib Complex [Four Resorts of total 1200 rooms] 

                RELOCATED AND PROMOTED WITHIN THE SAME ORGANIZATION 

                AREA DIRECTOR OF ENGINEERING    May 2009 - September 2010 

 IHG Taba Heights Resort [503 rooms] 

                CHIEF ENGINEER    May 2007 - May 2009 

 ACCOR Hotels , Novotel 6th of October Hotel [240 rooms] 

                RELOCATED AND PROMOTED WITHIN THE SAME ORGANIZATION 

                CHIEF ENGINEER    May 2004 - April 2007 

 ACCOR Hotels , Sofitel Winter Palace Luxor [350 rooms] 

                ASSISTANT CHIEF ENGINEER    June 2002 - January 2004 

 Aldyar Company - KSA [Royal palaces and villas] 

                MECHANICAL ENGINEER    September 1995 - August 2001 
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 ACCOR Hotels , Mercure Ismailia [195 rooms] 

                RELOCATED AND PROMOTED WITHIN THE SAME ORGANIZATION 

                ASSISTANT CHIEF ENGINEER    June 1994 - August 1995 

 ACCOR Hotels , Mercure Luxor [230 rooms] 

                SENIOR ENGINEER    May 1992 - April 1994 

 Military Factory 18 [Military Aids] 

                 HVAC MECHANICAL ENGINEER    March 1985 - April 1992 

 

PROFESSIONAL SKILLS 

•  Excellent management and supervisory skills. 

•  A good level of commercial awareness. 

•  Dealing with issues in a proactive and timely manner. 

•  Can prioritize in a complex and fast-paced environment. 

•  Professional in appearance and presentation. 

•  Excellent knowledge of maintenance services [Corrective , Preventive] 

•  Track record of inspiring teams to move a business forward. 

•  Understanding of compliance issues and statutory regulations such Health & Safety.  

•  Negotiating the best deals with contractors and suppliers. 

•  IT literate in MS office and systems management software. 

•  Can comfortably work in a corporate environment. 

•  HVAC & Energy Management Expert  

 

KEY SKILLS 

 

Operational Management:  

 

•  Maintaining excellence in customer care.   

 

•  Allocating resources, both human and material, to maximize performance and efficiency.  

 

•  Planning, organizing and coordinating special events and functions 

 

•  Identifying and following up business opportunities, instigating initial contact with decision-makers to raise corporate profile and awareness of services.  

 

•  Ensuring compliance with Health & Safety and Health & Hygiene legislation.  

 

•  Stock management, rotation, replenishment and stocktaking.  

 

•  Identifying and selecting suppliers/wholesalers ensuring cost-effectiveness.  

 

Financial Management:  

 

•  Autonomous P&L control with responsibility for maximizing year on year turnover & profitability.  

 

•  All aspects of Yield management and production of annual budgets.  

 

•  Payroll management.  
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Personnel Management:  

 

•  Interviewing, assessing and recruiting suitable applicants across disciplines.  

 

•  Devising, implementing and delivering in-house training.  

 

•  Conducting regular reviews and appraisals.  

 

•  Negotiating and finalizing corporate contracts, eg: government departments and external authorities.    

 

EDUCATION 

Shoubra Faculty Of Engineering / Zagazig University, Cairo    January 1978 - May 1984 

BSC in Mechanical Engineering, Power Mechanical Engineering 

 

 

HOBBIES 

Music Listening , Table Tennis , Reading , Travelling  

LANGUAGES  

 Arabic : Native  

 English : Very Good 

TRAINING COURSES & SEMINARS  

1-     PMP Advanced Training  Course by BECOM Academy 

2-     Predictive maintenance Program by Vibration Analysis  [1988] By IRD 

3-     Complete maintenance program [1990] By ISTRANIC 

4-     Operating and maintaining the Central Air Conditioning Plants [1991] By Coldair Company - Egypt 

5-     Training The Trainer [2003] at Sofitel Winter Palace Luxor Hotel 

6-     Green Engagement and Energy Saving Seminar [2010] at IHG Crown Plaza Hotel - Yas Island – Abu Dhabi  

 

REFERENCES 

 

Name Job Title Phone Number Email Address 

Tom J. Bauer Former Area GM at IHG 0043 680 310 8 370 
thomas.bauer@vitality-world.com 

 

Sean Reynolds 
Former Area DOE at IHG 

Egypt- Libya  
crispinreynolds@gmail.com  

Ibrahim Nashaat GM IHG Cairo City Stars  002 01223110773 Ibrahim.nashaat@ihg.com  

Ahmed Younes GM at The Ascott Limited 00966509840021  Ahmed.younes@the-ascott.com 

Ahmed Reda 

Engineering Sector Head at 

Misr Real Estate 

Development 

002 01003434655 bezobom@yahoo.com 

Eng. Mamdouh Ebada 
EMAK CEO and Technical 

Affaires Egypt 
002 01227757523 makayaom04@yahoo.com  

Dr. Khalid EL Farra 
EMAK 

Technical Consultant 
002 01000153515 drkhaled.elfarra@gmail.com  

 

 

mailto:crispinreynolds@gmail.com
mailto:Ibrahim.nashaat@ihg.com
mailto:Nasser.fadly@ihg.com
mailto:bezobom@yahoo.com
mailto:makayaom04@yahoo.com
mailto:drkhaled.elfarra@gmail.com
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Certifications 
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TO WHOM IT MAY CONCERN 

 

In my entire career, I never had the pleasure and honor to work with anybody 

similar out of the engineering fields. Be it the stunning  knowledge in any 

field you can imagine, be it the drive to achieve results and to finalize duties 

on time, be it to have somebody who openly shares his point of view and be it 

to accept as well to devote everything to the bigger picture - this is Mr. 

Ahmed Moharam. If I would need again an Area Director of Engineering, I 

would not hesitate to contact him again to give me the honor to work with 

him again.  

Best regards, 

       Tom J. Bauer 

thomas.bauer@vitality-world.com  
 

General Manager at Vitality World Hotel & SPA  
Tel. :   0043 680 310 8 370 

And Former Area General Manager 

      IHG Port Ghalib Resorts – Marsa Alam – Red Sea Egypt 
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