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         ALI ABDEL AZIZ ALI AHMED

Mobile       :  +249 913045444                                                         Email     : aabeera@hotmail.com
WhatsApp:  +249 903730856  

CAREER OBJECTIVES
Seeking a challenging managerial position in Human resources, with organization which offers the opportunity for continued professional growth and personal fulfillment.

SUMMARY

Human resources professional and Consultant with more than 25 years of experience, Expertise includes developing human resources departments and implementing programs to improve operations, planning, administering all Human Resource and Administrative functions to support corporates requirements.

AREAS OF EXPERTISE

	Human Resources Generalist
	Human Resources Planning 

	Compensation & Benefits  
	Performance Management

	Recruitment and Selection 
	Policy and Development

	Employee Relations and Retention 
	Training & Development 

	Training facilitator 
	Courses design


EXPERIENCES
Development Manager                                                                              March 2017 - Present

Medecins sans Frontieres (MSF Spain) - Sudan
· Recruitment & Selection: Provide expertise to all people involved in recruitment process on how  



to lead it properly with the aim of recruiting professionals and people with potentials to be  

    developed

· Knows OC’s recruitment and development policies, procedures and tools, adapt them to the  



Mission’s context, taking into consideration career paths of people and the possibility of the    

     organization to adopt the change aligned with the organization goals, function, and hierarchical  

     line. 

· Briefing & Induction of new staff members (both national & international staff): ensures that all 

     new staff receives a briefing agenda and follows up the induction plan for all staff in the first  

     month of contract

· Training & Development: advises managers on career paths, capacity building, and the future 

     continuity of the person evaluated, makes sure that performance management tool (evaluations) is  

     in place and used in the correct way, follows up on action plans for training & development; and 

     supports the entire mission training related.

· Budget: Shares with HRCo all information/suggestions/activities which may have an impact in 

     planning, budget or HR strategies (i.e. suggested career path, requested trainings, development  

     events, mobility, etc.), and does not implement them without previous authorization of HRCo; 

     collaborates with HRCo in building/updating the annual plan and budget, with regards to her/his  

     area of work and responsibilities

· Look for synergy/exchanges with relevant sections and other NGOs in terms of trainings, 

     coaching and other development tools

· Together with HRCo, HRO/REHUCO and Training Unit in HQ, contributes to the identification 

     of training options at local / regional / international / intersectional level, and provide expertise  

     upon request to line managers with regards to the assessment of training needs.
Country Human Resources Manager

Practical Action Org – UK   (INGO) – Sudan Branch                              May 2011 – March 2016
Overall Unit Management

· To lead the work of the unit, giving attention to meeting targets and standards.

· To provide Line management for unit staff, including recruitment, induction, staff development, leadership, support and discipline.

· To provide a support and advice structure for Directors and Managers in the management of their staff, including grievance and disciplinary processes.

· Chair the HR working group, update and deliver its TOR as appropriate.

· Produce monthly, quarterly and annual report of HR issues to concerned management forums (SMT and PMT)

Personnel and procedures

· To lead the development and implementation of policies, procedures and good practice within Practical Action

· To train and support management, on an ongoing basis, in fair and consistent application of policy and practice, ensuring a strategy that support the business strategy of the organization 

· To review and make recommendations on current policy, systems, procedures and practice to ensure that the changing need within the organization are met and are compliant with Sudan 1997 labour act.

· Provide specialized support to the development consistent.
· To co-ordinate specialized support to the work of the unit, particularly through freelance advisors and sub-contractors, on pension management, legal matters and other business as appropriate.

Recruitment

· Provide a professional and effective recruitment and resource service including: preparing of job specification, personal specification, obtaining approvals from government authorities , advertising for jobs ,short listing of candidates ,undertaking written tests and oral interviews and contribute to the selection decision.

· Prepare contracts and manage the process with the concerned government authorities.

· Manage and organize new staff induction.

Managing staff personal files 

· Establishing soft and hard personal files for each staff member.

· Ensure all necessary documents are filed in the staff personal folder.

· Manage and keep records of staff annual leave.

Reviews of staff remunerations

· To maintain the integrity and relevance of grading, reward and benefit policies and processes.

· To collect market basket data, inflation and calculate COLA on annual basis.

· To undertake regular comparative reviews of staff remuneration, grades and recommend changes. 

Performance Appraisal 

· To provide guidance and support to managers in carrying out the performance management. 

· To contribute to effective performance and reward management within the organization.

· To monitor the management of all staff performance management.

· To liaise with the Group in monitoring PMP internationally.

Human resources development

· Establish data base of training institutions locally and regionally that offer relevant training.

· Develop and implement an effective human resources development plan by compiling training recommended in staff appraisals.

· Mange any in-house training to be organized by local of overseas visiting staff.

· Secure HRD funds by inserting HRD line item in all proposals that will be submitted to donors.

 Staff survey

· Undertake annual “weather check “staff survey, share widely and work with the organization management to respond to its recommendations.

Senior HR Executive - Compensation & Benefits
Red Sea Petroleum Operating Company – Sudan                         Sep 2007 – Dec 2010
· Manage the correct preparation and timely disbursement of monthly payroll for all Company personnel.  Includes ensuring that all information required for payroll processing is received correctly and in time for timely processing.
· Salary survey in local market to insure company alignment in pay and reward practice.

· Liaise with Finance and Manage the Annual Staff cost budget preparation & regular reviews.
· Ensures that payroll reconciliation for standard items is made and that necessary corrective actions are taken in case of discrepancies before the final release of the payroll.
· Implementing and administering rewards, bonuses and benefit policies. 
· Prepares the manpower planning budget information for all departments
· Coordinate with concerned governments bodies (Social Insurance, Taxation, etc) for payment and follow-up for new procedures and regulations
· Medical Service, hospitals contracts negotiations and renewal, employee’s health cards.

· Assist & respond to employee’s queries regarding compensation and benefits issues.
· Team Member Annual Performance Appraisal; implement the final result in salary increments. 
· Team Leader recruitment for administrative jobs.

· Performs other similar or related duties such as establishing clear work programs and objectives for subordinates, observing safety rules and regulations, etc.

General Manager
Hiring Right Recruitment Agency – Sudan                        Feb 2007 – Aug 2007
· Managing all Recruitment activities, sales and team supervision.
· Liaise with clients for future recruitment activities.
Head of Human Resources

Zublin International - QATAR


            Dec 2005 – Sep 2006

· Plan, organize, direct, control and evaluate the operations of human resources department. 
· Plan human resource requirements in conjunction with company projects.
· Manage external and local recruitment activities. 
· Negotiate & prepare job offers letter, contracts, joining reports, vacations schedule.

· Manage recruitment and selection service, prepare job description, advertisement, screen CVs, Short list, interviewing and selection. 
· Manage payroll ensuring all payroll transactions are initiated within specified time frames. 

· Manage staff remuneration packages & benefits, end of service benefits.

Personnel Manager   

Qatar Dredging Company - (Pearl of the Gulf Project) QATAR   Apr 2005 – Oct 2005

· Planning, Coordination & Administration of personnel department.
· Coordinate with department heads and management team in recruitment for vacancies      manpower planning, screening resumes, short lists, interview and selection.

· Preparing Job descriptions, advertisement, recruitment reports.

· Manage Letter of appointment, contracts, joining reports, vacations schedule.

· Coordinate all recruitment communications with recruitment agencies local or international.

· Manage payroll ensuring all payroll transactions are initiated within specified time frames. 

· Coordinate staff remuneration packages & benefits, end of service benefits with finance team.

· Manage employees benefits such as Insurance, Medical scheme, etc.

Human Resources Administrator

Qatar College of Technology - QATAR


Apr 2001 – Apr 2005
· Planning, Coordination & Administration of personnel at the college.
· Recruitment for staff vacancies, conduct interviews, screening resumes, short lists.

· Preparing Job descriptions, administer employment tests.

· Mobilization / demobilization of staff as required, Arrangement for Interview and joining.

· Administrating payroll, benefits, contracts, end of service benefits.

· Preparing yearly recruitment & department budget. Maintaining data on recruitment.

· Ensuring all payroll transactions are initiated within the specified time frames. 

Human Resources Administrator                                   

Teyseer Group of Companies - QATAR 


Apr 1996 – Mar 2001
· Coordinate Staffing process, contracts preparation.

· Maintaining Employees records, administering Leave, end of service benefits. 

· Coordinate staff remuneration packages & benefits, end of service benefits with finance team.

· Responsible of computer work related to Immigration and other Government Ministries.

Administrative Assistant

Mowia Alberier Group of Companies - SUDAN 

Jul 1995 - Mar 1996
· Schedule business meeting local & International Companies and Suppliers. 

· In-charge of office administrative work, translation of documents & agreements.
Administrative & Training Coordinator

National Research & Information Services – SUDAN         Dec 1993 – Jul 1995
· Prepare, design & translate the user Book for the programs.

· Teaching & Coordinating Computer courses to the staff of Companies and Banks.

· Responsible of collecting data, designing format, entering data & prepare final work.
Personnel & Administration Officer
Badya International - SUDAN 



   Sep 1991 - Dec 1993

· Payroll, Allowances & Benefits. 

· Maintaining Employees records, vacations schedule.

· Preparing regulations and reports plus the routine administrative office work.

Qualifications 
	University / College
	Certificate
	Date

	Garden City University 
	MBA (Human Resources Management)
	2011

	Omdurman Ahlia University
	Bachelor of Arts - English Language
	1991

	University of Khartoum
	Post Graduate Diploma - International Relations & Economics
	1996

	Cambridge Tutorial College England
	Human Resources Management (Long Distance Diploma)
	1998


Training & Detachment
	Course Title
	Centre & location
	Date

	Compensation & Benefits                                   
	Meric  
	2008

	Mastering HR Management                                
	ICQ    
	2008

	Designing a performance-based reward system  
	Meric   
	2009

	Problem Solving & Decision Making                
	ICQ    
	2010

	Management Development                          
	Practical Action – UK lecturer
	2011

	Time Management                                                
	ICQ    
	2012  

	Project Cycle Management                                   
	Almudarboon Centre 
	2014

	Effective Report Writing                                   
	Best Step Centre 
	2015

	Communication Skills
	Beacon Learning & Development 
	2015

	Advance ToT
	ICTG Centre 
	2016

	Sanou
	MSF – In house
	2017

	Evaluation of Attitudes on Abortion
	MSF – Ethiopia 
	2019

	Detachment as Development Manager
	MSF Ethiopia mission
	Nov– Dec 2019


Bio Data:

Nationality            Sudanese.                                                

Date of Birth        30/8/1966.

Languages            Arabic - English - Bilingual
Marital Status      Married with 2 children.

Religion                 Muslim.

Hobbies                 Reading - Volleyball 
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