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Name: - Abdul Hamid Hassan Abdul Latife

Nationality: - Sudanese
Religious    : - Islam

Marital status: - Married.
Qualifications: - Bachelor in pharmacy, Al zagazig university, Egypt 1983
               Master degree in Business Administration from Juba University, Sudan, Dec.2006
    PhD, in Business Administration from Omdurman Islamic University, 2016
Jobs:- 

· Manager of Alshaap pharmacy, Saudi Arabia. 1984 – 1989
· Saudi Arabian Drug Store Co. Manager of Al Riyadh branch 1989 – 1992
· Roche International Co. responsible of Northern Province.( OTC line specialist ) Saudi Arabia 1992 – 1996
· Al Shifa Factory, Sudan A. Sales Manager for human medicines. 1997 – 1998
· Al Safinat Co.Sudan, General Manager & Trainer for HR. 1999 – 2002
· Al Gadissya Co. Sudan, General Manager & Trainer for HR. 2003 – 2004 
· Leo international pharmaceutical, Sudan office, Country Manager & Trainer for HR. 2004 – 2007 

· Ibaa Medical Co. Marketing manager (sales & promotion) & Trainer for HR.for the following companies staffe:- 2007 – 2008 
         1/ Leo International Pharmaceutical
         2/ Blue Nile Pharmaceutical factory

         3/ Nutridar Co. (specialized in baby milk, baby food      and baby tea)

         4/Dentiplus Co (specialized in mouth hygiene)

         5/ Oppo Co. (specialized in athletic medical support)

          6/Pigon Co.( specialized in baby care products like                          feeding bottles, nipples , diapers…etc) 
         7/ FMCG-England (specialized in fast moving consumable products)

· Manager for Scientific & Investment   office (Marketing Office), Ibaa Medical Co. 2008 – to 8/2/2010 
· General Manager for ibaa medical Co. (40 employees)

Till 9/2/2010 
· Country manager for ATCO Co & Trainer for HR.. 1/6/2010 till 1/8/2013                         
· Acting Marketing & Sales Manager Bash Pharma Factory for veterinary &eye drops 5/9/2013 till 7/7/2014 
· Development & Planning Manager, AbdulMuniem For Medical Industries, 1/10/2015 till 26/7/2020.
· Cooperative Lecturer for:-

· Pharmaceutical Marketing

· Pharmacoeconomics
· Research Methodology

Faculty of pharmacy, National University &African International University.
· Certified trainer from AISD- USA

· Certified trainer from Charisma  center –Sudan
· Consultant trainer In Experts training  center –Sudan
· Consultant trainer In City & Guilds training center, Sudan. 

· Consultant trainer In Royal training  center –Sudan

· Consultant trainer In Katawina training  center –Sudan

· Consultant trainer In CIMA training  center –Sudan
· Free Lancer Trainer.

· Lead Implementer & Certified Quality Consultant for ISO 9001:2015
· Authoresses:-

    1/ Guide In Professional Selling Skills ( English/                                               Arabic )

     2/ Strategic Management in Marketing
     3/Management by Galactic movement
· Trainer for the flowing courses :-

	1
	Marketing & Sales Management
	
	Resume Writing Skills

	
	Professional Selling Skills 
	
	Retail Store Operations and Store Management

	
	Pharmaco-Economics 
	
	Self Motivation

	
	Basic Leadership Skills
	
	Seven C’s of Effective Communication

	
	Advanced Leadership Skills
	
	Situational Leadership

	
	Advertisement Management
	
	Social Media Advertising

	
	Analyze Your Business
	
	Stocks and Investing -Basics and Advanced

	
	Anger Management
	
	Strategic Game Theory for Managers

	
	Assertiveness power
	
	Stress Management

	
	Balanced Scorecards
	
	Student to Professional

	
	Basics of Accounting Video Course
	
	Succession Planning

	
	Basics of English Speaking for Workplace
	
	Supply Chain Management

	
	Basics of Statistics
	
	Swot analysis

	
	BCG-matrix
	
	Team Building

	
	Blue Ocean Strategy
	
	Theory-X and Y of  Motivation

	
	Brand Management
	
	Time Management

	
	Brand Leadership
	
	Total Quality Management

	
	Building Influence
	
	Train the Trainer

	
	Building Self Confidence
	
	Trait Theory of Leadership

	
	Business Communication
	
	Transactional Leadership

	
	Business to Business Marketing
	
	Values and Ethic

	
	Business writing skills
	
	Workplace Politics

	
	Centralization and Decentralization
	
	Workplace Safety

	
	Coaching guide course.
	
	Write effective job descriptions

	
	Charles Handy Model
	
	Job Search Strategies

	
	Client Relationship Management
	
	Johari Window

	
	Compensation Management
	
	Learning to Learn

	
	Competency Iceberg Model
	
	Levels of Management

	
	Competitor Analysis
	
	Listening Skills

	
	Conducting Interviews
	
	Management by Objectives

	
	Conflict Management
	
	Manpower Planning

	
	Constructive Feedback
	
	Marketing Mix.

	
	Corporate Governance
	
	Marketing Skills

	
	Corporate Social Responsibility
	
	Market Segmentation

	
	Cost Management
	
	Maslow Need Hierarchy Model

	
	Creative Thinking
	
	Meeting Skills

	
	Crisis Management
	
	Mergers and Acquisitions

	
	Customer Retention Strategies
	
	Negotiation Skills Advanced

	
	Decision Making
	
	NLP Core Skills

	
	Delegation Skills
	
	Online Recruitment and Selection

	
	Designing Feedback
	
	Organizational Change

	
	Diversity Management
	
	Organization Culture

	
	Emotional Intelligence
	
	Overcoming Procrastination

	
	Employee Engagement
	
	Pareto Analysis

	
	Employee Retention
	
	Performance Appraisals

	
	Employee Selection Process
	
	Performance Management

	
	Enterprise Risk Management
	
	Personal Goal Setting.

	
	Ethical Leadership
	
	Personal SWOT Analysis

	
	Event Management
	
	Pest Analysis

	
	Facing Interviews
	
	Porters Model of Competition

	
	Financial Management
	
	Portfolio Management

	
	Five Dimensions of Culture
	
	Positive attitude

	
	Functions of Management
	
	Power of  Feedback

	
	Goal Setting -Theory of Motivation
	
	Presentation Skill

	
	Grapevine Communication
	
	Principles of Management 

	
	Group Discussion Strategies
	
	Problem solving

	
	Handling Complaints
	
	Production and Operations Management

	
	Herzberg Theory of Motivation
	
	Product Management

	
	HR Consulting
	
	Project Management

	
	Human Resource Management
	
	Project Management Skills

	
	International Trade
	
	Public Relations

	
	Introduction to Retail Management
	
	Public Speaking 

	
	Introduction to Strategic Management
	
	Recruitment Skills

	
	Ratio Analysis-Part1-Video-Course
	
	Reinforcement Theory of Motivation

	
	Read Smarter &Consume Information More Effectively
	
	


Other Courses;-

            1/ Professional Selling Skills courses.

           2/ Gustaf Kaiser Training course for self development.
           3/ Introduction for International pharmaceutical Marketing, Roche center.
           4/ Proficiency in English and computer and internet.

Hobbs: - Playing soccer

My responsibilities as Marketing Office Manager and General Manager:-
1/ forecasting the annual target for country, and dividing this target per territory.

2/tailoring the annual budget for promotional activities.

3/Utilizing the promotional materials coming from Leo head office and modifying these materials for our local market.

4/Designing new promotional materials, brochures, training manuals, gadgets and give a ways.

5/reccruting of promotional team and train them locally in Sudan office.
6/Schadualing of orders and consignments goods from Leo.

7/ Follow up the bank procedure to open the L/Cs to facilitate the arrival of orders and making the amendments.
8/Follow up the promotional team using:-
· double visits

·  monthly plane

· Weekly plan

· Daily reports

· Weekly reports

· Monthly reports

9/ Visiting the Key Accounts and in main institutions.

10/ Doing the governmental sales and participating in tenders.

11/Lunshing of new items in market

12/follow up the registration procedure with M.O.H
13/ coordinating the relation ship with Sudanese banks and houses of finance.

14/ Searching for and attracting series financial opportunities.
15/ Expanding the horizon of company investments.

16/ Evaluation and Recruiting of all employees.                          17/ Coordinating the Financial situation and financial 
department.
My job description as Planning and Development Manager
A / Job Title: Planning and Development Manager b / Job Number 1/2

E) Direct Officer: Director General.

     Responsible from of Institutional Performance, Department of Studies and International Cooperation, Department of Quality and Development, Human Resources

     G. Objective of the job: Supervising and following up on the strategic planning and planning process in the organization, and on the quality systems and processes of improvement and development in addition to the work of studies and research of the institution and provide consultancy related to the functions and responsibilities of senior management.

Job functions:

1. The senior leadership participates in the crystallization of the objectives and oversees the preparation and drafting of the strategic plan of the institution and the implementation programs emanating from it for the administrative units in the institution in coordination with the Committee for Planning, Coordination and Follow-up

2. Oversees the evaluation of the strategic plan of the institution and the executive programs of the administrative units and follows up their implementation. A semi-report shall be submitted to the Director General

3. Develop the methods and procedures of work in the company and analyze problems and propose solutions

4. Oversees the internal and external communications of the company and its affiliated departments, including the preparation of correspondence to ministries, institutions and external entities related to the work of the Directorate

5. Oversees the preparation, formulation and implementation of the executive plans and programs of the company and its divisions as well as follow-up and evaluation

6. Supervises the preparation of statistical and non-statistical reports relating to the activities and achievements of the Foundation, including its annual report

7. Supervises the library and determines its needs of books, periodicals and other publications

8. Supervises the construction, development and evaluation of quality systems in the institution and the process of receiving complaints and addressing them in an institutional manner

9. Supervises the preparation and implementation of the internal audit programs on the quality systems applied in the institution and audit reports and procedures

10. Participates in preparing the annual budgets of the institution for the strategic plan in coordination with the concerned managers and financial managers

11. Supervises and manages the subordinates and directs them to accomplish the tasks and to fulfill the responsibilities entrusted to them in order to achieve the objectives of the institution and assesses their performance.

12. Participates in knowledge management processes and according to the nature of work, including the dissemination of knowledge acquired and transferred to its principals and the participation of its counterparts

Special Skills:-
· Expert in Strategically Management and the use of Balanced Score Card in achievement.
· Experience in Competency Based- behavioral Interviews to select candidates’.    
· SPSS program skills.   
· Microsoft office skills.

· Brochures designing skills

· Training manuals preparation.

· Good experience in veterinary product management.
Special Achievements:-

   1/ Lunching of Innohep (low molecular weight heparin) in Sudan.
   2/ Lunching of Divobet ointment.

   3/Luncing of Fucithalmic eye drops.
The studded subjects during MBA, 2 years course:-                                                        1/   Feasibility Studies for Projects
2/   Linear Programming

3/   Human Resources Management

4/   Principals of Management

5/   Coasting and Managerial Accounting

6/   Management Organization

7/   Operation Research.
8/   Managerial Financing

9/   Marketing and Marketing Management

10/ Financial Accounting

11/ Strategic Management

12/ Financial Management

13/ Marketing Research

14/ Business Economics

15/ Advanced Financial Management

16/ Advanced Management

17/ Ergonomics

18/ Industrial Relationships

19/ Production and Operation Management

20/ Commercial Organization

21/ Management Economics

22/ Procedure of Managerial Research and Statistics
· International Driving license

Contact:-
 Mobil ph: 00249911117393
 E mail    : safinat2000@yahoo.com
.

