Curriculum Vitae
              Name: Mohammed Abdullah Mohammed Tahir
Cell: +249-9-12957518, Sudani 0121449095
	Education
	· Bachelor Degree, English Language (BA Hons. English from El Neilain University, Faculty of Art, English Language Dept.2000-2005.
· Bachelor Degree, Very Good Islamic Studies from O.I.U University 1994-1998.
· Translation Diploma (English –Arabic -English) From Sudan National Centre for Languages. (SELTI)
· Diploma of Computer Sciences from Hi-Tech Institute in Port Sudan.
· Doing master of English language, at El Neilain University, Faculty of Art.
· Doing master MBA, at El RED SEA UNIVERSITY, Faculty of ECONOMICS.


	Work Experiences
	1- For Now, PIL SHIPPING KHARTOUM BRANCH MANAGER from 1st OCT 2020, in charge of all PIL line activities,  sales & marketing , bookings, follow-up till OBL release including freight and local charges settlement 
2- Commercial Manager Bollore Transport & Logistics Sudan from 2nd June 2013 to 30 SEP.2020, Messina line commercial head in Sudan (agent Bollore) for all line activities, with deep concentrations on line commercial aspects, RFQs, Export bookings, communications with Messina HQ,
Responsibilities:
· Manage the selling process to internal /external customers, including pricing 
· contract negotiations in coordination with HQ office.
· Maintain relationships with top accounts and participate in sales calls, and visits.
·  Identify account needs, opportunities and key buying factors for existing customers, and formalize those into account plans and strategies.
· Pro-actively search, market rates, qualify, develop and engage into new customer relationships.
· Develop local sales support tools and assist in building individual customer strategies, including identification of up-selling opportunities.
·  Manage and coach a team of individuals to optimal performance including setting account strategies, creating account plans, proposal development, negotiation and service delivery. Set goals with the team and track progress using KPIs and take corrective action where necessary.
· Ensure tools and processes are being adopted and put into practice.
· Manage forecasting/budget process to align with divisional goals.
·  Directly responsible for a team of 12 staff sales /ops. people.

· Coordinating with port Sudan office for daily shipping activity, and vessels exports details, rates …………...etcetera. 
· Reference in Messina HQ office is Mr. Andrea Ficarra

3- Branch & Shipping Manager Bollore Transport & Logistics Sudan (from 2nd Jan 2013 to 30 May.2013)
4- DARKA Shipping Agencies, as Shipping and stevedoring Manager.
5- Red Sea Shipping Co., as agent for P&O Nedlloyed as Shipping & vessel officer, then Shipping & Inward Deputy (Jan 2000 to OCT 2006).



	
	Duties Description
	
	· Responsible in full Shipping lines (Messina & H/A ), sea freight ,

	 SHAPE  \* MERGEFORMAT 



	documentation, sales & marketing.
· 
Using software/systems to track, check, prioritize and route orders/shipments.
· Managing all important documents such as advanced shipping notice, pick slips, bills of lading etc.
· Directing the flow of packages from preparation to shipment
· manage daily shipping and distribution operations, to follow ensure complete orders are shipped and delivered in a timely manner as possible
· Quotations of IIF, DAP deliveries, Door delivery rate establishment
· Supervise and lead subordinates (receiving clerks, order pickers etc.)
· Control budget of the shipping department
· Collaborate with warehouse, purchasing and other managers to optimize processes
· Resolve issues regarding shipped orders
· Ensure compliance to legal regulations and company policies
· Report to management on activities and issues

	Overseas Trainings
	1- Dubai
: Oct.2004 for 15 days , P&O LINE Shipping and operation’s Systems
2- Nairobi : Nov.2010 ECU LINE Marketing courses
3- Cape Town :Nov.2012 ECU LINE Shipping , Consolidations and Marketing courses
4- Nairobi : Feb.2013 Bollore
Africa
Nov. 2013 Bollore
Africa Shipping and operation for

Marketing courses
5- Johannesburg: Nov. 2013 Bollore Africa Shipping and operation for Marketing courses.
6- SALES & MARKETINMG seminar
IN SOUTH AFRICA ,NOV 2012,NOV.2013, AND NOV 23RD 2014.
7- Break Bulk & Border trade conference
in Cairo Egypt as from 27th OCT to 3rd Nov 2015
8- Jan 2016 /Dec 2018 /Oct 2019 BTL commercial Seminar in Paris France


	
	
	RCAC Port Sudan courses achieved
(Research 
,Port Sudan

· Multimodal Transport Convention
	,Consultancy 
)
	& 
	Arbitration 
	Center

	
	Local Trainings
	
	
	
	
	
	

	
	· Intermodal Transport, Combined Transport
· Multimodal Transport Contracts
· INCO TERMS /2010/ 2011
· Paramount clauses,The Caspiana clauses
· Himalaya clauses,Hamburg Rules
· Rotterdam Rules,Container clauses
· Definition of Ship Agency
· Freight Market
· Liner, Tramper, Chartering ,Shipping Markets
· Freight Forwarding Functions Standard Liner Agency Agreement
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	Z+(249)
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	CONTACT NO.s
	
	
	
	

	
	Mobile: S+(249) 121449095
Mohamed Abdullah : dongolawipzu@Yahoo.com


