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Production Manager

Lead the manufacturing function within budget and output targets to
meet customer requirements and standards. Full accountability for
ensuring safety, customer quality, cost and delivery requirements are
met. Responsible for developing an enthusiastic, motivated and flexible
team by building working relationships ensuring that Health, Safety and
Environmental requirements are adhered to. Manage the team on best
practice and establish standard policies and procedures whilst also
mentoring and leading teams. Implement and manage continuous
improvement and modern manufacturing principals by highlighting
deficiencies and recommending changes in training, working practices
and processes.

( plastic engineer)(head of section)

¢ Planning plastic factory for preparations all plastic parts to
achieve the production plan in refrigerators, chest deep freezers.

e Budgeting for plastic factory activities and control the budget
variances.

e To submit daily production data to be entered in MIS system.

e To submit annual schedule of maintenance activities for all plastic
factory machines, molds and equipments under ISO 9001&0OHSAS
18001 requirements.

e To follow up all factory activities and submit reports to the
PRODUCTION MANAGER with monthly performance reports.

e To submit monthly variance reports with necessary justifications to
PRODUCTION MANAGER.

e To ensure that all materials are within the standers range and
controlled.
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e To assist the general manger and production manager in decision
making for related needs of PRODUCTION DEPARTMENT.

e To submit half yearly and yearly employees’ appraisal performance
with the KPI procedure.

e To follow up ISO 9001, ISO 18001 and SIX SIGMA work with QA
department to achieve the requirements and developing the system.

e Follow up day to day activities of the factory production with the
other sections to running production plan achieving as the
management council approved budget & forecast every year.

e To insure that the machinery spare parts are available in stores and
requesting for local and import spare parts.

e To submit monthly report consists of: production plan achievements,
preventive maintenance work and budget variances reports to the
plant manager.

e To submit technical reports, scrap justification and quality
issues reports to the management council weekly.

e To assist in three years’ strategic business plan of the company
and update it yearly.

e Activity reviewing and developing performance of the production line.

Job Description :( OC & six sigma supervisor)

e Supervise the daily routine checks and product release tasks.

e Lead a team of 6 technicians and one worker, and assist
management in defining their duties, as well as annual employee

evaluation.
e Set department goals and follow up on monthly achievements.
e Set next year department budget.
e Supervise the training of students inside the department.
e Supervise laboratory tests of parts, materials and final products.
e Submit technical scientific reports using Microsoft, and Minitab.
e Maintain the laboratory devices in good condition and calibrated.

e Keep necessary documents required for ISO certification.
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e Lead and assist Six Sigma projects.

e Training the six sigma green belts

e Conduct internal courses for employees in fields related to quality

such as 7-wastes, 5-S and Kaizen
ACHIEVEMENTS

SKILLS

Introduce a system for identifying refrigerant purity to avoid
contaminants. This guaranteed 100% pure refrigerant to be used
in our refrigerator system. (2011)

Lead 4 six sigma projects save500million SDG to the bottom line of
company. (TPM, reduce scrap percentage for foaming process,
improve plastic section efficiency, reduce Presses tools change
down time) (2010 to 2012)

Lead a 5-S committee that helped improve workplace

organization, productivity and safety. (2010 to 2016)

re-establish the production department structure (duties,
responsibilities, job titles, job grades, number of required
employees) (2016)

Create new Desert cooler 6000cfm design for Alrajhi
company (2017)

Conduct lean manufacturing method and culture at Alrajhi
company (2017 to 2020)

e problem solving technique

e risk analysis

e MCS office (excel,powerpoint,word)
e Statistical analysis

e Root cause analysis



e Template design

e Minitab
e AutoCAD (2D)

CAREER HISTORY

Nov/2007—- Training

QC at Coldair Engineering Company

(5months) (Haggar holding )

2008 — 2012 Qc technician & supervisor at Coldair
engineering compan

(Syears) J J pany

Jan 2013 to Dec2014

Six sigma junior black belt at six sigma
department Coldair engineering company

Dec2014 to feb2016 Plastic engineer Coldair engineering company
(head of plastic section)
Mar2016 to July2016 Production superintendent(SD & Nofrost

refrigerator & plastic section)at Coldair
engineering company

July2016 to date

Production manager at Elrajhi Factory for home
Appliance (production and maintenance )




QUALIFICATIONS

2001 - 2004

Diploma of Engineering Degree in Plastic Engineering from
the Sudan University for Science & Technology

2011-2014 |Bachelors of engineering degree in Plastic Engineering
from the Sudan University for Science & Technology
2018 MBA Sudan international university
2010 ISO 9001:2008& internal audit (1 week course)
2010 Six Sigma Green Belt certificate (HAGGAR HOLDING )
2012 Minitab /statistical analysis program
2015 PMP certified (#1888398) PMI USA (Renewed to 2021)
2015 Certified kaizen management system practitioner (CKMSP)
2015 OHSAS18001& internal audit (SGS Egypt)
2015 Course of Effective communication & presentation skill
2018 Course of strategic management
2018 Course of risk management
PERSONAL
Date of Birth 08-07-1981
Nationality Sudanese
Sex Male
Marital Status Married
Military Status Exempt
Driving Licence Available







