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SUMMARY OF EXPERIENCE
Over 30 years of experience in the Exploration and Production sector of the Oil and Gas Industry.  Senior managerial positions in production operations, namely Mechanical Design, Installation and Commissioning, Maintenance, Inspection, Static and Process Plants and Equipment Expertise.  Proven track record of leadership at a senior level with industry best in class, namely Shell, BP, Deminex, RWE DEA, Total, ADMA Opco and DANA Petroleum.  Extensive international experience in the development, design, hook up, commissioning and management of production facilities, including de novo installations.  Subject-matter expert in Rotating and Static Equipment with significant experience in both the design and assembly of Maintenance departments, including implementation of CMMS (ADMA Opco and Total Oil and Gas facilities, Abu-Dhabi), GMS (Total, Libya), SAP (Total, Doha) and Maximo (ADMA Opco, Abu Dhabi and Dana Petroleum, Egypt).  Specialist knowledge of CMMS, TPM, RCM-FMEA and RBI techniques, including key point monitoring, oil and vibration analysis programs, vessel inspection overviews, planning, auditing and the execution of all routine and improvised (ad-hoc) manpower related activities.  Fully conversant with OPEX and CAPEX budget control / application.  Substantial depth of experience in the implementation of IERS, ISRS and ISO 14001, 18001. 9001 including Loss Control and Safety and Environmental Programs.  Qualified in training both senior and junior expatriate and national staff:  Commissioned a ‘Total Skills Analysis Program’ across maintenance departments in Deminex / SUCO, Egypt and acted as training mentor to Emirati nationals in ADMA, Abu Dhabi.  Extensive experience preparing Scopes of Work for awarding and implementing Maintenance and Operations contracts.  Well acquainted with the initiation of KPI programs for static and rotating equipment ensuring implementation and continuation of same is controlled / actioned. Senior Positions in Upstream & downstream Operations
TRAINING AND CERTIFICATES
· Management: EMS (Tap Root) Auditing Course  Coaching Skills for High Performance  Turner and Townsend Internal Auditing Course  Shell Senior Management Courses, Parts I, II, III, IV and V
· Safety: Spade Adam Safety Management Course  Advanced Offshore Combined Survival and Fire Fighting Certificate  Advanced First Aid  Shell Permit to Work Signatory (PICWICS) Course  ISO 9001, 14001 & OSHA 18001
· Technical:
· CMMS Systems: Fully competent with SAP, Maximo 7.5 Oil & Gas computerized maintenance management systems, installation “Project Mng” on several occasions i.e. BP. Total, ADMA Opco & Dana Petroleum/Zeitco JV Currently upgrading SAP for MOL Hungary
· Turbines: Ruston TB 5000  Solar Centaur H, Saturn, Mars, Taurus, Titan GEC Rolls Royce Avon, Maxi & RB211  PMM Rolls Royce Aberdeen
· Compressors: Ingersoll Rand  Dresser Clark Centrifugal & Reciprocating Compressors Universal Packing HP & LP 
· Pumps:	David Brown MS Centrifugal  Union Pumps MS centrifugal Ingersoll Rand (all pumps & compressors)  Reda Submersible
· Static:	Corrosion / Prevention in Steelwork  Hydro-Testing  Welding Techniques and Testing  Drawing and Design  NDT / PWHT Techniques. Prevention Shell inspectorate competency examination passed / Qualified Shell-Inspectorate offshore Aberdeen
· Commissioning:	Brownfield/Greenfield projects/sites, Static & Rotating equipment, including top side hydro-testing/RE acceptance testing FAT & SAT
· Production: Shell in house training: Electrical Appreciation Parts I and II  Production Operations:  Oil, Gas and Water Injections  Wireline Operations
· Education: Apprentice of the Year (Ship Repair), (Brigham and Cowan, 1976) Time served Fitter & Turner 1970-76 HNC (T6) Mechanical Engineering, Parts I, II and III, Credit (South Tyneside College, September 1970 - August 1976)


SKILLS AND INTERESTS
· IT competent (Word, Excel, Powerpoint, Access)  Full Clean Driving Licence  Basic understanding of Arabic 
· Cycling  Golf  Scuba Diving (Completed PADI Open Water Course)  Reading  Saxophonist  Antique and art collecting
PERSONAL HIGHLIGHTS
· Maintenance and Integrity General Manager (Dana Petroleum, Egypt) Upgrade existing facilities to a safe and reliable condition. Implement Maximo 7.5 Oil & Gas CMMS 
· Initiated and concluded installation of a field and office maintenance division including inspection, planning and maintenance (all trades) (Total, Libya) 
· Initiated and concluded installation of a field and office “maintenance division plus initiating an inspection/integrity dept.” & planning for new field development / commissioning on Halul Island and offshore facilities (Total, Qatar) 
· Initiated and concluded installation of a field and office maintenance/inspection division for Zakum facilities (ADMA Opco, Abu Dhabi) 
· Completed 30” MOL Line Sub Sea repair during major shutdown in 2007 (ADMA Opco, Abu Dhabi)  Head of Commissioning static & rotating including testing all equipment etc. for Cuisiana/Cupiagua Ph II (Completed successfully) (BP, Colombia) 
· Promoted several times in Shell from Technician (JG7) to Maintenance Manage / Co-ordinator (JG3) (Shell, Syria) 
· Senior positions Static & Rotating equipment manager in all major oil companies: Shell, BP, Total, Deminex and ADMA Opco 
· Line Position 3rd Engineer (Blue Star Shipping, 1976 – 1978)  
· Fully responsible (project manager) for the initiation/installation CMMS, SAP, Data-stream 7i & Maximo 7.5 O&G for Total E&P, ADMA Opco & Dana Petroleum.
· MOL Downstream Budapest Senior Integrity expert & rotating equipment engineer plus upgrade SAP & automate same in 5 refineries

Professional experience
WORK HISTORY
2017/To-date MOL Hungary	Maintenance & Integrity/Inspection Expert / Manager– Rotating & Static/Inspection/Integrity engineer. Setting up Inspection division 5 refineries initiate SAP Auto system for Static/Rotating equipment coupled with BOM & finance Completed 06/ 2019 Moved to Upstream -7/2019 to conclude same exercise in all upstream facilities
2012/16 Dana Petroleum Egypt	Maintenance Rotating & Integrity/Inspection Gen Mng (Global)
New Projects – Project Commissioning/Manager/Liaison all Static/inspection/rotating equipment/SCE
2006/12 ADMA OPCO Abu-Dhabi	Maint Mng –Maint Advisor - Brownfield/Greenfield static & rotating Commissioning Manager Maximo group expert
2004/06Total/E&P Qatar	Maint, Inspection & Planning Manager – Commissioning Manager              (FPSO – SBM) Sap Interface-implementation Project manager
2002/04Total/CPTL Libya		 Maintenance, Inspection & Commissioning Manager (FSO) & PP

1999/02 RWE Dea Egypt 	Maintenance Manager – East Zeit Bay (Commissioning new projects responsible for all static & rotating equipment)
1996/99 Deminex Egypt		 	 Snr Mechanical Rotating Equip't Engineer
1996 BP Bogota Columbia  		 Head of Pre Commissioning Static & Rotating Equip’t
1995/96 CEPSA Algeria		 	 Snr Commissioning & Mechanical Engineer Rotating Equip’t
1993/95 Shell Expro UK			 Head of Inspection offshore 3 Platforms Tern / Eider / NC
1988/93 Syria Shell/AFPC Syria	Maint Mng-Coordinator & Commissioning Mng Inspection/pipelines/vessels/Rotating equipment/safety critical
1985/88 Shell Expro UK		 	 Mech Section Head static/rotating/inspection/integrity all trades
1984/85 Shell Expro UK 		 Static Equipment Engineer/Section Head
1981/84 Shell Expro UK		 	 Gas Compression Engineer/Section Head
1978/81 Shell Expro UK 	Senior Commissioning Engineer/Rotating equipment/static equipment/pipelines

MOL Hungary							Feb 2017-To-date	
Maintenance & Integrity/Inspection Management Expert – Rotating & Static/Inspection/Integrity engineer. 
Setting up Inspection division 5 refineries initiate SAP Auto system for Static/Rotating equipment coupled with BOM  
Including financial Opex/Capex budgets. Initiate AIM asset integrity Management inspection contract all refineries
Promoted to Maintenance & Integrity General Manager Slovnaft Dec 2017 / Jan 2018
Moved to Upstream division as Asset Integrity Standards Senior Expert / July 2019

DANA PETROLEUM, CAIRO (EGYPT)	Nov 2012 – Mar 2016
General Manager, Maintenance and Integrity / Projects Manager assisting
Client:  Zeitco, Cairo
Project Profile
· Fully responsible for the operational integrity and readiness of all maintenance activities (both planned and unplanned including inspection/integrity/safety critical) over all facilities for East Zeit  Fully responsible for the construction, hook-up, commissioning and introduction of hydro-carbons for North Zeit Bay  Fully responsible for the construction, hook-up, commissioning and introduction of hydro-carbons for Petro Nefertiti 
Work Profile
· Fully responsible for all maintenance and integrity related activities including planning, execution and completion of all works
Key Duties
· Fully Responsible for the upgrade of existing facilities to ensure compliance with contemporary oil and gas industry standards  Responsible for the installation and effective functioning of Maximo 7.5 (CMMS) in line with the Dana Group Maintenance Policy standards  Responsible for weekly, monthly, yearly and 5 yearly planning projections  Responsible for yearly OPEX and CAPEX budgets  Responsible for the initiation and implementation of the of the Integrity Assurance Performance Indicators Programme (KPI’s) for Rotating and Static Equipment  Assisted in the development of Dana operational excellence standards and implementation of the same




ADMA MARINE OPCO, ABU DHABI (U.A.E)	Jan 2006 – Nov 2012
Maintenance Manager / Maintenance Advisor to TSD (January 2006 – October 2012)
Client:  ADMA OPCO, Abu Dhabi
Project Profile
· Fully responsible for the operational integrity and readiness of all maintenance activities 		(both planned and unplanned including inspection dept) over all facilities for Zakum Complex/fields (JG 17)
Work Profile
· Fully responsible for all maintenance, planning and inspection activities for offshore divisions  Fully responsible for the supervision of a multi-national, multi-skilled team of engineers, section leaders, inspection engineers planners etc.…. (400 staff)
Key Duties
· Responsible for the installation and development of the maintenance management/inspection system, CMMS (Maximo 7.5 Oil & Gas) ensuring that all PMR’s are covered and that a spares parts inventory (SPIR’s) and financial costs interface are included 
· Responsible for the establishment of a new and fully operational maintenance & integrity/inspection department for Zakum West and Zakum Central
· Responsible for the regular reviews of design documentation to assess operability, maintainability and assurance including BP M of C philosophy 
· Responsible for the preparation of maintenance contracts
· Responsible for producing the specifications for all operational equipment
· Responsible for the preparation of SPIR’s
· Responsible for overseeing spare part consumption and highlighting shortfalls and over-expenditure to senior management
· Responsible for the development and implementation of maintenance plans for all field equipment and activities including 5 yearly planning projections
· Responsible for the recruitment and training of both expatriate and local workforce
· Responsible for the implementation of new technology as required to improve existing facilities and to ensure optimization of operational equipment
· Responsible for liaising with vendors and field staff to plan, execute and complete both major overhauls and breakdowns TAR’s
· Responsible for reviewing, assessing and implementing (as applicable) proposals for major engineering changes
· Responsible for reviewing tender documents, preparing technical and commercial evaluations and deciding whether or not to award manpower and equipment contracts / purchases to third parties
· Responsible for the preparation and implementation of major vendor contracts covering all aspects of maintenance activities
· Responsible for reviewing major engineering studies and providing feedback to senior management about new projects and equipment and implementing change in line with such studies as required for the better functioning of the overall project
· Responsible for yearly OPEX and CAPEX budgets ($12 million) and the control and monitoring of the same
· Responsible for the planning and execution of all planned major shutdowns
· Responsible for updating spare parts (i.e. monitoring of SPIR’s and modifying minimum /  maximum levels accordingly)
TOTAL S.A, PAU (FRANCE)	Jan 2004 – Jan 2006
Head of Maintenance, Planning and Inspection (Doha Office) plus Offshore Commissioning 
Client:  Total E and P, Doha
Project Profile
· Fully responsible for the operational integrity and readiness of all maintenance activities (both planned and unplanned) over all facilities for Al Khalij PH I, II and III both offshore & onshore (Halul Island and Platforms) ensuring they are executed in accordance with company procedures
Work Profile
· Fully responsible for all maintenance, planning and inspection activities including commissioning new offshore facilities
Key Duties
· Responsible for the implementation of a new CMMS system: SAP/Salsa (modified version of Unisup) 
· Responsible for the supervision of an independent team to complete the above task 
· Responsible for the initiation and implementation of a total inspection program covering all areas of inspection and integrity, including HSE, both offshore and onshore for Al Khalij operations as per Total E and P general specifications
· Responsible for the preparation and initiation of a comprehensive plan for all maintenance and inspection activities, i.e. 5 yearly planning / projections
· Responsible for the provision of technical assistance to field staff when necessary
· Responsible for liaising with vendors where applicable 
· Responsible for the initiation and follow through to fruition of operational upsets (utilising root-cause analysis (RCA) and failure mode effects analysis (FMEA) programs)
· Responsible for the development, initiation, monitoring and control of OPEX and CAPEX departmental budgets 
· Responsible for the implementation of Plant Change Modifications (PCM’s) as applicable to enhance operational requirements
· Responsible for liaising with vendors and field staff to plan, execute and complete both major overhauls and breakdowns
· Responsible for reviewing, assessing and implementing (as applicable) major engineering changes 
· Responsible for reviewing tender documents, preparing technical and commercial evaluations and deciding whether or not to award manpower and equipment contracts / purchases to third parties
· Responsible for preparing and implementing major vendor contracts covering all aspects of maintenance/integrity/inspection activities. i.e. preparing Scopes of Work etc…
· Responsible for reviewing major engineering studies and providing feedback to senior management about new projects and equipment and implementing change in line with such studies as required for the better functioning of the overall project  / facilities
TFE, TRIPOLI (LIBYA)	Jul 2002 – Jan 2004
Head of Maintenance (Tripoli Office)
Client:  CPTL / TEP, Tripoli
Project Profile
· Fully responsible for the operational integrity and readiness for all maintenance/inspection activities (both planned and unplanned) over all facilities for East Mabruk, Great Mabruk and C-137
Work Profile
· Fully responsible for all maintenance, planning and inspection activities
Key Duties
· Responsible for reviewing design documentation for operability, maintainability and integrity assurance
· Responsible for preparing maintenance contracts
· Responsible for preparing specifications for all operations equipment
· Responsible for preparing requisitions / SPIR’s
· Responsible for overseeing all spare part consumption and highlighting shortfalls and over-expenditure 
· Responsible for the development of a maintenance management system (CMMS) ensuring the coverage of all PMR’s plus the inclusion of a spares inventory and financial costs interface
· Responsible for the development and implementation of maintenance plans covering all field related equipment and relevant activities, i.e. 4 yearly planning / projections
· Actively involved in the recruitment and training of both expatriate and local workforce 
· Responsible for preparing in-depth technical reports on all major activities (i.e. failure reports, planning activities, budget expenditure etc…) and presenting the same to senior management and NOC Tripoli 
· Responsible for the implementation of new technology as required to improve existing facilities and to ensure optimization of operational equipment
· Responsible for liaising with vendors and field staff to plan, execute & complete both major overhauls and breakdowns
· Responsible for reviewing, assessing and implementing (if applicable) major engineering change proposals 
M of C
· Responsible for reviewing tender documents, preparing technical and commercial evaluations and deciding whether or not to award manpower and equipment contracts and or  purchases to third parties
· Responsible for preparing and implementing major vendor contracts covering all aspects of maintenance activities, i.e. preparing Scopes of Work etc…
· Responsible for reviewing major engineering studies and providing feedback to senior management about new projects and equipment and implementing change in line with such studies as required for the better functioning of the overall project
· Responsible for the initiation and implementation of CMMS and MMS for a new offshore platform and FPSO (Marine and Operations)
· Responsible for the development, implementation, monitoring and control of OPEX and CAPEX budgets  
RWE DEA (EX DEMINEX GMBH), CAIRO / RED SEA (EGYPT)	Feb 1999 – Jun 2002
Maintenance Manager
Client:  SUCO, Cairo
Project Profile
· Fully responsible for the operational integrity, readiness and all maintenance/inspection activities (both planned and unplanned) over all facilities for Zeit Bay (including GOSP & GAS Plant Overview 10 Centrifugal Gas Compression Trains (turbine driven), 4 Main Generation Sets, 4 Main Oil Shipping Pumps (electric motor driven), 3 Ajax Compressor integral type units, Oil Transfer Pumps, Air Compressors, LPG System 3 Spheres (bullets, pumps etc…), 2 Main Desalination Units, 4 pce KTI Heaters, Process Trains (i.e. vessels, scrubbers and all ancillary associated equipment etc…), Workshops, Fabrication Shops, Tool Room & M/c Shops. 4 Offshore Installations and SBM Tanker Loading Facility)
Work Profile
· Fully responsible for all disciplines within the overall department, namely Electrical, Instrumentation, Mechanical, Inspection, Cost Control and Planning, Maintenance Control, Power Generation, Fabrication and Workshops, Vehicle Overhaul and Inspection, Offshore and Diving Activities
Key Duties
· Responsible for upgrading the maintenance department in SUCO’s largest facility including planning, initiation and execution
· Responsible for OPEX and CAPEX budgets (in excess of $5 million for 2000 – 2001)
· Responsible for departmental and individual training needs and implementation of a total skills analysis program within the department
· Responsible for reviewing, adjusting and controlling overall spare parts requirements
· Responsible for completing root cause analysis programs to ensure optimal equipment availability and reliability 
· Responsible for maintaining history records for all equipment
· Responsible for key point monitoring, vessel inspection, H and L programs, vibration analysis and oil analysis 
· Responsible for checking plant change proposals and implementing changes for the better M of C
· Responsible for the development, implementation, monitoring and control of OPEX and CAPEX budgets
· Responsible for reviewing and amending annual, bi-annual and 5 yearly projections 
· Responsible for ensuring that corrective maintenance routines and ad-hoc activities are initiated and maintained for the good of all equipment
· Responsible for monitoring and providing technical evaluations on all equipment write-off procedures and proposals
· Responsible for safety awareness and ensuring that all adopted safety rules, programs and principles are adhered to throughout the department
· Responsible for the preparation, implementation and management of all loss control systems regulations (IERS and EMS) within my area of responsibility
· Responsible for the analysis of accidents (LTI Investigations etc…) and initiating improvements to minimize / eliminate re-occurrence
· Responsible for the ‘permit to work’ system
· Responsible for ensuring that the ISO 14001 Environmental program was implemented and followed through to conclusion 
RWE DEA (EX DEMINEX GMBH), CAIRO (EGYPT)	Sep 1996 – Feb 1999
Senior Mechanical Engineer (Rotating Equipment):  Promoted to Maintenance Manager in February 1999
Client:  SUCO, Cairo
Project Profile
· Fully responsible for the mechanical maintenance and integrity of all rotating equipment installed in SUCO’s 3 Oil, Gas and Water Injection E and P facilities situated in the Red Sea
Work Profile
· Fully responsible for all rotating equipment in the above mentioned facilities ensuring integrity, reliability, availability and usage are monitored thus avoiding breakdown of key equipment and loss of production including monitoring spare consumptions as well as planning and executing major interventions in a timely and cost effective manner
Key Duties
· Responsible for selection, design, approval, witness testing, inspection, installation, commissioning, start-up and technical services (i.e. fault finding, trouble shooting and root cause analysis, boroscope inspections, major overhauls, condition monitoring, vibration analysis, failure analysis, field balancing, retrofits, change outs and modification exercises on rotating equipment, e.g. compressors, turbines, centrifugal pumps, large electrical motors etc…)
· Responsible for ensuring the availability of urgent spare materials
· Responsible for liaising with vendor representatives and field engineers
· Responsible for upgrading the maintenance management system (CMMS)
· Responsible for implementing RCM systems
· Responsible for condition monitoring
· Responsible for vibration and lubrication trending analysis programs
· Responsible for the initiation, awarding of and follow-up of all major maintenance and call-out contracts 
· Responsible for the mobilization of vendor engineers as and when required (e.g. in the event of ad-hoc breakdowns and for major overhauls etc…)
· Responsible for implementing and finalizing a rotating equipment overview for all key equipment to enable tighter control over major overhauls, unit change out activities and longer running durations between major services whilst still maintaining unit integrity, availability and reliability as well as safety
NB:  Gained a detailed knowledge and sound working experience of auxiliary systems (i.e. dry gas seals, lub and seal oil systems, CCC surge and performance controllers, electronic governors, magnetic bearings, acoustic enclosures etc…)  Acquired a thorough understanding of API, British and European Standards, ASME PTC’s and Shell DEP’s




SAIPEM S.P.A, BOGOTÀ (COLOMBIA)	Mar 1996 – Sep 1996
Consultant:  Head of Pre-Commissioning, Mechanical, Rotating and Static Equipment
Client:  BP Global, Bogotà
Project Profile
· Fully responsible for the establishment (from initiation to completion) of a commissioning strategy for Cuisiana / Cupiagua Phase II, reporting directly to BP’s General Manager and Resident Engineer
Work Profile
· Fully responsible for the commissioning of all static and rotating equipment, including static equipment hydro-testing on site, SAT site acceptance testing of key equipment, commissioning and the introduction of hydro carbons to the overall facilities
Key Duties
· Responsible for installation, hook-up and commissioning, including the test running, of all rotating and non-rotating equipment 
· Responsible for the formatting and implementation of the overall hydro-testing philosophy for the facility (established and tested hydro-testing packages in the form of blocks (designated by pipe work, class, schedules etc…) as per the design criteria, all testing was witnessed and final documentation packages were completed and presented to the client)
· Responsible for the commissioning and installation of Frame 5 Turbines driving Nouvo Pignone Centrifugal compressors 
· Responsible for the effective functioning of generator sets and all associated rotating equipment

CEPSA, HASSI MESSAOUD (ALGERIA)	Sep 1995 – Mar 1996
Mechanical Superintendent / Senior Mechanical Engineer (Static & Rotating Equipment)
Client:  Sonatrach, Hassi Messaoud
Project Profile
· Fully responsible for commissioning, installing and maintaining a small oil and gas facility, RKF Hassi-Massoud
Work Profile
· Fully responsible for developing and setting up a maintenance management system (CMMS) which would also provide training to local engineers allowing them to replace expatriate staff once stable operating conditions were achieved as well as installation, hook-up and commissioning of rotating equipment, power generation, oil transfer & shipping pumps, gas compression trains and water injection facilities
Key Duties
· Responsible for availability, reliability and usage of rotating equipment ensuring downtime of key equipment was avoided through positive planning and major intervention execution and monitoring of critical operational spare parts and usage
SHELL EXPRO, ABERDEEN (U.K)	Jun 1993 – Sep 1995
Head of Inspection
Client:  Shell E and P, Northern Business Unit, Aberdeen
Project Profile
· Fully responsible for providing a completed inspection, testing and audit service to 3 offshore platforms, North Comorant, Tern Alpha and Eider to ensure the integrity of the installations
Work Profile
· Fully responsible and accountable for all platform safety and integrity systems including the monitoring of, inspecting of and reporting on the same as well as ensuring safety audits on safety critical elements were concluded and accurate reports furnished to senior management highlighting shortfalls
Key Duties
· Responsible for ensuring that all works were carried out and completed in accordance with the HS and E Policy, standards and procedures and statutory provisions
· Responsible for the Platform Safety System audit program
· Responsible for witness safety system testing
· Responsible for the supervision of the corrosion monitoring and inspection programs to avoid loss of containment
· Responsible for the completion of damaged equipment reports thus ensuring necessary remedial work was completed
· Responsible for the supervision of inspection programs related to maintaining structural integrity
· Responsible for deficiency reports and follow up associated with inspection testing and auditing programs
NB:  Passed the Shell Expro competence examinations required for this position

SHELL INTERNATIONALE PETROLEUM MAATSCHAPPIJ, DAMASCUS (SYRIA)	Jan 1988 – Jun 1993
Senior Mechanical Maintenance Co-ordinator (JG3)
Client:  Al Furat Petroleum Company, Damascus
Project Profile
· Fully responsible for the commissioning, installation, start-up and maintenance for all oil, gas and water injection facilities, including power generation and well head maintenance in Omar, Tanak, Tayani and Sijan  Fully responsible for major rotating equipment, static equipment, fabrication workshops and a vehicle servicing center
Work Profile
· Responsible for all Al Furat’s operating assets in the Omar Field and surrounding satellite fields including the maintenance and functioning of all equipment and ensuring production targets were achieved without interruption or deferment of production
Key Duties
· Responsible for supervising and developing a large multi-national, expatriate workforce
· Responsible for the implementation of inspection and planning maintenance systems (CMMS) for all rotating and static equipment (including pipelines) 
· Responsible for ordering spares and ensuring warehouse requirements for all mechanical-related units was maintained 
· Responsible for the development and implementation of a training programme for the local workforce

[bookmark: _GoBack]SHELL EXPRO, ABERDEEN (U.K)	May 1985 – Jan 1988
Senior Mechanical Maintenance Section Head (JG5)
Client:  Shell E and P, Aberdeen
Project Profile
· Fully responsible for the maintenance and integrity of all rotating and non-rotating equipment for North Cormorant Offshore Production Facility

Work Profile
· Responsible for static and rotating equipment and execution of all works related to production operations
Key Duties
· Responsible for the supervision of a workforce of Shell expatriate supervisors and technicians
· Responsible for the completion of both routine and ad-hoc maintenance activities whilst ensuring the downtime of key equipment was kept to a minimum in order to meet production targets
· Responsible for the planning and implementation of major overhauls and annual platform shutdowns 
· Responsible for annual and bi-annual planning projections
· Responsible for implementing safety requirements (target zero)
· Responsible for the monitoring and development of staff through recognized training and the Shell Staff Appraisal Systems / Programs

SHELL EXPRO, ABERDEEN (U.K)	Nov 1984 – May 1985
Senior Static Equipment Engineer
Client:  Shell E and P, Aberdeen
Project Profile
· Fully responsible for the maintenance and integrity of all non-rotating / static equipment for Fulmar Offshore Production Facility
Work Profile
· Responsible for static equipment and execution of all works related to production operations
Key Duties
· Responsible for the supervision of major fabrication activities, i.e. repair and replacement of high and low pressure pipe-work, tanks and vessels, including pressure testing, NDT, X-rays etc…
· Responsible for the implementation and monitoring (including recording and initiating remedial work accordingly, meeting engineering codes of practice etc…) of vessel inspection, key point monitoring and corrosion programs (including the prevention of corrosion in steelwork) 
· Responsible for the supervision of major coating repair and painting programs (including vessel internal coating repairs)
· Responsible for the supervision of a multi-skilled workforce of contract staff

SHELL EXPRO, ABERDEEN (U.K)	Jan 1981 – Nov 1984
Gas Compression Engineer / Section Head
Client:  Shell E and P, Aberdeen
Project Profile
· Responsible for the maintenance operations of the offshore gas injection and export facilities on Brent Delta Offshore Production platform
Work Profile
· Responsible for the maintenance of gas export and injection facilities and all associated equipment (rotating & non-rotating) as well as supervising a multi-skilled workforce (all disciplines) of Shell and contract staff and completing all maintenance routine and ad-hoc work, including major breakdowns

Key Duties
· Responsible for ensuring minimum downtime of machinery in order to meet and maintain production standards 
· Responsible and fully accountable for the planning, execution and supervision of a major Dresser Clark reciprocating compressor overhaul which involved removing and installing a new crankshaft and associated x./heads, compression cylinders and pulsation alleviators coupled with an intricate alignment process (motor to compressor)  N.B:  The whole exercise was completed in very confined space environment and within the allocated time frame thus maintaining production targets

PRESS AND WORLEY, ABERDEEN (U.K)	May 1978 – Jan 1981
Senior Commissioning Engineer
Client:  Shell E and P, Aberdeen
Project Profile
· Responsible for the installation, commissioning and SAT testing of static and rotating equipment
Work Profile
· Responsible for the installation, hook up and commissioning of all mechanical-related equipment (both rotating and static) associated with the offshore environment:  Export and Injection Compressors, Water Injection Pumps and Facilities, Gas Turbines, Power Generation Systems, Vessels and Pipe-lines, including all pressure testing procedures
Key Duties
· Responsible for the installation, commissioning and conclusion of site acceptance testing offshore prior to the introduction of hydro- carbons
· Responsible for meeting all project deadlines and the handover of fully-commissioned equipment to operations

