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 Sudan - Khartoum ■ (+249) 919121432 ■ ahmed.osman.2b@gmail.com

	Objective



An experienced telecommunication engineering professional with 10+ years of exceptional track record in
Telecommunication Projects, contracts management support, insure commercial interests are optimised for the business. 

Confident communicator. Who is resilient to pressure, and can remain calm and clear minded. Natural organiser

 who can multi task whilst managing a complex and high volume of work. Adept at analysing figures and harnessing 

data to maximise performance and profits.
	Summary Of Skills :


· Telecommunication Projects management (TE, OSP, Civil & Power)
· International business experience & Relationships Building.
· Contracts Management 
· Business analysis & requirement gathering.
· Business planning and development  
· Radio & transmission (2G/3G/ LTE –A) 

· Fiber Optic Technologies (Metro, DWDM, FTTX, FTTH, Material supplying)
· MS Project / Office / Visio / visual studio, SQL, Oracle, HTML & PHP.
	Professional Experience


Nawawe technology, Al Khartoum, Sudan




June 2021 – Present

PMO - Director, TE, Civil & Fiber Optic OSP

Achievements:
· Traveled & consulted more than 5 successful  international business & Partnership for my company in North & West Africa ( chad, Ethiopia, Nigeria).
· Achieved the delivery of more than 30 + kilometer Fiber Optic Projects for CANAR Main transport fiber optic and access rings including Survey, Design, implementation, Testing & Commissioning, Civil work Construction and direct burred fibber optic implementation.
· Managed the day to day operation of more than 5 rented fiber optic splicing workshops & operation team working for Canar Network Operation inside & Outside Khartoum.
· Delivered the expansion and modernization of more than 30+ Fiber Optic Project for Canar operator inside & Out side Khartoum.

· Achieved the Consultation of a very successful partnership between our Company and Canar Product & Services Dept. develop more than 6 product and services including the development of IPTV sport services with BEIN Sport Network, VSAT Services & FTTH Services for residential Compounds inside Khartoum).
· Contribute & Consultee internally to Nawawe other department and business opportunities including (financing Projects, Mining Projects, Value added Services projects VAS with Operator Zain Sudan including our running platforms (BBC FM Services on Zain Mobile services, SMS Bulks and Sports SMS Services).  
Key Responsibilities:
· Develop a detailed project plan for each project to monitor and track progress.
· Manage changes to projects scope, projects schedule, and projects costs using appropriate verification techniques.
· Measure performance using appropriate project management tools and techniques.
· Report and escalate to management as needed.
· Manage the relationship with Our Main Client Canar Telecom Company & Sudatel and relevant stakeholders.
· Establish and maintain relationships with third parties/Supplier’s and vender’s.
· Create and maintain comprehensive project documentation.
· Meet with clients to take detailed ordering briefs and clarify specific requirements of each project.
· Delegate project tasks based on junior staff members' individual strengths, skill sets, and experience levels

· Track project performance, specifically to analyze the successful completion of short and long-term goals

· Meet budgetary objectives and make adjustments to project constraints based on financial analysis.
· Develop comprehensive project plans to be shared with clients as well as other staff members

· Perform other related duties as assigned

· Develop spreadsheets, diagrams and process maps to document needs

· Represent my Company as Point of Contact for both our main customer’s Canar telecom company and Sudanese telecom company.
· Communicate and negotiate prices with external supplier’s and material distributor’s to supply our customer’s with expenditure, access point’s, FOC Cables, ODF’s, Splicing Closure’s, batteries and accessories
Nawawe Allulu Co ltd, Al Khartoum, Sudan




Jan 2018 – May 2021
Project Manager, TE, Civil & Fiber Optic OSP

Reporting directly to the company GM
Highlights:

· Successfully Managed and Coordinated the project PHASE J (Network expansion project – Infrastructure Services) for Sudanese Telecom Company by implementing the modernization of More than 300+ GSM/WCDMA, LTE-A Sites in Darfur and Central Sudan region including Out Site Planting network & fiber cable implementation.
· Delivered commercial support to project management throughout contract delivery cycles, advising on project contract, variations and commercial considerations of managing projects.

· Controlled the process for issuing confidentiality agreements as requested by the senior management and business development.
Key Responsibilities:
· Representing my company in weekly & Monthly meetings to review projects progress with SUDATEL PMO office & Huawei Vender grew.

· Planned projects from conception to completion and monitored its progress.

· Planned material specifications and scope of works for projects.

· Monitored processes and initiated solutions for reducing cost for projects.

· Managed Project Life Cycle and implemented process on a daily basis.

· Documented all project reports and recorded it for future references.

· Scheduled projects and ensured its compliance with estimated costs and timeline.

· Attended and actively participated in quarterly customer business reviews.
· Handled other administrative duties, including supplier invoice auditing, asset tracking, and inventory management.
Brilliant Solution Co Ltd, Sudan




May 2016 - June 2017 
Telecom Project Manager
Reports to Brilliant solution CEO and Functionally to Huawei Vender Project Manager.
Managed three divisions, TE Dept., Logistic Dept. & related project finance staff.
Highlights:
· Achieved the delivery of more than 250+ 2G/3G/LTE sites modernization for Huawei MTN account in Sudan.
· Handled the implementation of Huawei MTN IP back hall MW Project in eastern, northern Darfur region (10 backbone MW Link)

·  Supervised the inbound process of Zain regional swap project, more than 200 dismantled Ericson swapped site boxed, labled and handed over to Vender warehouse sites. 

· Assisted the company to win the tender for Huawei Ethiopia Project 2015-2016.

Key Responsibilities:
· Organized, planned and monitored multiple activities spanning end to end project delivery, people and resources management.
· Established a cooperative team environment.
· Developed input to departmental, business units.
· Maintained detailed project records and communication artifacts for both internally and with venders.
· Identified and focused project teams to achieve and exceed realistic milestones and objectives

· administered people Management, including goal setting and providing performance feedback

· Worked with Project Management Applications (MS Project, Vender invoices system ..etc.)

Previous Professional Experience:

First Link for Communication Ltd, Sudan




Jan 2012 - May 2016 
Telecom site Supervisor:

Led a rollout Installation team for FIRST LINK for Communication Co ltd (one of telecom multinational company work for Huawei vender) to Install, Configure telecom and Network equipment:
•    Installation, Commissioning and Operation Ericsson” RBS6000, BPC6500, RBS3000”

•    Installation, Commissioning and Operation RTN & ZTE& Ericsson Microwave Links.

•    Installation, Commissioning and Operation of QOWISIO equipment
•    Installation, Commissioning of Hybrid Power Systems.
•    Commissioning, Operation, Maintenance, and Troubleshooting NEC Microwave Links.

•    Commissioning, Operation, Maintenance and Troubleshooting RTN "Huawei product" Microwave Links.

•    Site Survey reports and PAC report.
•     Site Master & Frequency Meter & Power Meter & E1 Tester.

•    Microwave Alignment Techniques.

•    Power Supply & Backup Systems. 
Capital Project:
· Sudatel Copper & Fiber Optic Network Re-habitation(Khartoum).

· Canar Transport Network re-habitation 2021

· Sudatel Phase J 2017-2021
· MTN GSM/UMTS Swap 2015-17
· Zain region Swap 2014-15
· Sudatel Phase H 2013
· Zain Network expansion 2012

· Zain Nokia Simen’s Swap 201
	Education


University of Kordofan, Sudan






                   December 2010 

Bachelor's degree(Honr) in Computer Science 
Training Courses and Certifications:

· General English diploma (1 year), British training and educational institutions 2011.

· Project management professional preparation course PMP@, Brilliant Training Center 2016.

· EHS & Safety training, Huawei Technology.

· Regular training sessions in Radio, PWR, transmission, Huawei technology.
· Constructions Project Management, 2018, Coursera  
	Personal Information


· Date of Birth: 15 March 1989
· Nationality: Sudanese
· Marital Status: Single
· Driving License: available
· Languages: English and Arabic
· Availability: immediately
	References 


	· Mortada Awad Mohamed Sirelkhatim​    
                             

	            Senior Manager.Protfolio Management , Sudatel Group
 

· Mohamed Elfatih Abdel Rahman
Acting/ Chief Technology officer /  Canar ,Telecom Company
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