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Deya' Shammar
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Planning and Project Manager

) ) Khartoum, Sudan
A professional , hardworking, powerful and

creative Project Manager and Planner, |
got this through my passionate journey in
real life and dependency.
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SKILLS

Self Learning Time Management Implementation
Reporting Leadership | Motivating Budgeting
Identify Standards

WORK EXPERIENCE

Freelance Projects Management

Workplace/Company

12/2018 - Present Khartoum, Sudan
Achievements/Tasks

® Budgeting and Planning for Agricultural Projects in Morocco (Avocade and Palm Trees Farms).

® Budgeting and Planning of Many Projects in Sudan (Greenhouses, Livestock and Pivots Irri. Sys. Projects).
® Technical Consultation.

Construction Manager and Planning
Amtaar Investment Company LLC.

09/2012 - 12/2018 Khartoum, Sudan

Agricultural and Irrigation Company interests in Agricultural Production, Livestock Production, Irrigation Systems Development,
Construction and Contracting.

Achievements/Tasks

® Establishment and setting up Projects Sites Networks and Automation System (Design, Implementation, Operation
and Maintenance).

® Maintenance Head Section to all Projects with its all Irrigation System (Floppy Irrigation System, Pivot Irrigation
System, Drip Irrigation System).

® Manage Piping Teams, all kinds of pipes materials welding, Installation, Testing and Maintenance.
® Manage Irrigation System Sections within all projects.

® Construction Manager of all departments in all projects (Irrigation, Electrical, Automation, Civil, Wells Drilling,
Pumps and Surveying Earthworks).

® Planning Manager of all Projects.

® Planning and Monitoring of Agricultural Operation of all Projects.

® Preparing Budget every year for every project.

® Technical Inspector and Testing Engineer for all procurement activities (Local and Overseas).

® Reporting Professional, horizontally and vertically for high management, Daily, Weekly and Monthly basis.

Contact: Khalil Turki — +971562911133
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PROJECTS

Dabbah Project: Floppy Irrigation System Project (18,000 Acres). (09/2012 -12/2018)

® Agricultural Project with all its components (Irrigation System, Piping Network, Electrical MV Grid, Earthworks, Civilian Facilities,
Automation System, Wells Drilling, VTP Pumps Installation).

® Electrical MV Grid (33KV X 200KM) and more than (120) of Transformers, Softstarters and Capacitor Banks.

® Automation System (Design, Installation, Commissioning, Operation and Maintenance) for more than (120 RTUs).

® Wells Drilling for about (120 Wells), UPVC Casing and Carbon Steel Casing.

® Pumps Installation for about (120 Pumps), VTP Pumps (Installation, Operation and Maintenance).

® |nstallation of Wooden and Steel Structure which carries the overhead Irrigation Pipes.

® Welding of (210 KM) of PE100 Pipes (Buttfusion Welding and Electrofusion Welding) including the fittings and Valves.
® |nstallation of Water Filters and Fertilization System.

® Earthworks and Roads Works for more over than (20,000 Acres).

Al-Zubara Project: Pivot Irrigation System (5,000 Acres) (12/2015-12/2018)

® Operation and Maintenance of (35 Pivots).

® Operation and Maintenance of Pumping Station at Nile River Bank (Capacity = 11,000 QM/H).

® |nstallation, Operation and Maintenance of Fertilization System.

® Operation and Maintenance of Pumps (35 Pumps).

® Earthworks and Road Works for about (6,000 Acres).

® Electrical MV Grid (33KV X 50KM) and about (40) of Transformers, Softstarters and Capacitor Banks

Double Pressed Bales Factory (04/2018 — 10/2018)

Livestock Project - Amtaar Livestock (04/2017 - 10/2018)

® Livestock Project with its all components (Feeding System, Cooling System, Water Supply System, Shading System and Weighting
Scale Platforms).

Um-Durman Agricultural Project (05/2017 - 12/2017)

® Agricultural Project with all its component (Irrigation System (Floppy Irrigation, Drip Irrigation), Electrical Grid, Automation
System, Piping Network, Civilian Facilities, Earthworks, Wells Drilling and Pumps Installation).

RAJHI Farm Floppy Irrigation System (01/2016 — 02/2016)
Floppy Irrigation Automation System (01/2013 -01/2015)

® Design, Test and Install a customized Automation System for Irrigation System.

NADEC Project (Pivot Irrigation System) (01/2015 - 06/2015)

® |nstallation, Commissioning and Maintenance of Pivot Irrigation System (Including all components of Pumps, Pipes and Pivots), in
addition to Earthworks and Land Preparation.

EDUCATION

MBA of Projects Management

Um-Durman Islamic University / Faculty of Strategic Management (Khartoum, Sudan)
09/2014 - 04/2019 Excellent Degree
Thesis

® Effect of Strategic Planning on Managerial Decisions
in Construction Companies.

BSC of Computer Engineering and Networks.
Faculty of Engineering Technology - Balga' Applier University (Amman, Jordan)
09/2007 - 01/2012 GPA (2.79/4.0)

General Secondary Education / Scientific Stream
The Great Arab Revolution Secondary School (Zarqaa, Jordan).
09/2006 - 07/2007 GPA (83.6 /100)
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CONFERENCES AND COURSES

Project Management Professional Course
(PMP). (09/2016 — 10/2016)

Preparation Course of PMP Exam.

Projects Cost Management (02/2019)

Planning and Scheduling Theories.
(06/2018 - 07/2018)

Construction Contracts (Preparation and
Management) (10/2018)
Construction Projects Contracts (FIDIC).

Import and Export (12/2018)

International Trade and Letter of Credit.

Advanced Procurement Contracts Management
(12/2018)

Procurement Contracts Management based on ITC
Regulations.

Customer Seminar: Water and Waste Water
Industry (09/2014 - 09/2014)

Endress and Hauser International Company Seminar
(Automation Instruments).

World Future Energy Summit (WFES) (02/2019)
Solar Power and Renewable Energy Forum in Abu Dhabi. UAE.

INTERESTS

Reading Learning Traveling Novels Culture

Projects Risk Management (03/2019)
PMI-RMP Certificates Preparation Course

Business Analysis (03/2019)
PMI-PBA Certification Preparation Course.

Primavera Software Management (Expert Level)

Pumps (Selection, Installation and Maintenance)
(05/2019 — 06/2019)

Accounting Principles (For Non-Accountants)
(09/2016-10/2016)

Customer Seminar: Water and Waste Water
Industry (10/2015-10/2015)

Endress and Hauser International Company Seminar
(Automation Instruments).

HUAWEI UC Products Training
(12/2012 - 12/2012)
This Training about HUAWEI Products of Networking Systems.

Friendship Engineering Standards
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