Abdel Magied Mahmoud EI-AdlI
Mobile no. : +2 01001444357

Email : amagiedm@gmail.com

Career objective:

Seeking a challenging position in a company where I can utilize my Engineering
experience. Where the company better serve its customers and the department
operates safely and efficiently.

Education

First University Degree B.Sc. Engineering

University Mansoura University

Faculty Engineering

Major Mechanical Engineering

Graduation project Design & Manufacturing a prototype of a full Automatic packaging
machine

Grade Very Good

Project grade Excellent

Graduation year 1998

Other courses
1- Design & Maintenance of Pneumatic systems.
2- Design & Maintenance Hydraulic systems.
3- Operation & Maintenance of Compressors.
4- Operation & Maintenance of Boilers.
5- Operation & Maintenance of Industrial chillers.
6- HVAC System, Designh & Maintenance.
7- Design & Maintenance of Fire Fighting Techniques
8- Project Planning Techniques.
9- AutoCAD 2D&3D.
10-British Retail Consortium
11-BRC workshop.
12-Italian Language (primary level)

Spoken Languages Arabic : Native
English : Very good
French : Fair
Italian : Good

Computer skills AUTOCAD 2D-3D, Ms. Office; Internet
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Work Experience

Current job

Job title Engineering &Projects Manager

Employer Al Dawlya For Paper
Converting
http://www.scibpaints.com

Employer Country Egypt

From 01/2017

Role:

Ensure that company facility and equipment are maintained probably up the high standards
including sagest the new capital requirements and follow up any upgrade or improvement
projects ensure the application of health and safety conditions during the implementation of
maintenance process.

Job descripti

1-
2-

Design A maintenance plan for company

Design a spare parts stock and plan

Sizing New Machines and facilities equipment

Supervision on new construction projects

Coordinate with the production departments and other departments and receive
complaints and coordination with them to establish priorities and the order of operations
maintenance procedures.

Overseeing on implementation of the contracts of maintenance outsourcing companies
and put periodic maintenance plans for them and prepare the related reports and
performance, efficiency evaluation.

Prepare the annual budget of the department of maintenance preparation and make
recommendations on ways to reduce costs and make the most of the machinery and
equipment available to take advantage.

Do other tasks related to work requirements and upon requests of the direct manager
after the adoption of head department.

Previous employment

Job title Engineering &Projects Manager

Employer Scib chemicals
http://www.scibpaints.com

Employer Country Egypt

From 11/2016

Role:

Ensure that company facility and equipment are maintained probably up the high standards including
sagest the new capital requirements and follow up any upgrade or improvement projects ensure the
application of health and safety conditions during the implementation of maintenance process.




Job description

1- Design and develop annual , monthly plans and maintenance outsourcing process, the routine
Maintenance and the company facility and equipment plans and ensure their implementation
,supervising on implementation determine the extent of their quality and their impact on
production to development and improvement all maintenance processes.

2- Overseeing on the periodic checks on the equipment and tools, and coordinate with health and
safety department to ensure the application of health and safety conditions during the
implementation of maintenance operation.

3- Review the balances of inventory and make sure there is continuous coverage of tools and
spare part6s in case of faults and to ensure the efficiency of this stock.

4- Prepare and developing the maintenance processes of policies and procedures manual
(Mechanical/electrical) and the training of management personnel on how to implement these
procedures.

5- Coordinate with the production departments and other departments and receive complaints and
coordination with them to establish priorities and the order of operations maintenance
procedures.

6- Overseeing on implementation of the contracts of maintenance outsourcing companies and put
periodic maintenance plans for them and prepare the related reports and performance,
efficiency evaluation.

7- Analysis and review all reports related to indicators of performance in terms of maintenance
operations.

8- Prepare the annual budget of the department of maintenance preparation and make
recommendations on ways to reduce costs and make the most of the machinery and equipment
available to take advantage.

9- Manage and follow up implementation the improvement plan for facility and projects in the
final stage and ensure that working with the efficiency.

10- Ensure from all the maintenance staff follow all directions and procedures existing in the
procedures and instructions manual related to 5s standards and security and iso and
occupational health and safety.

11- Do other tasks related to work requirements and upon requests of the direct manager after the
adoption of head department.

Previous employment

Job title Engineering &Projects Manager
Employer Al-Ahly For Industry and Development
Employer Country Egypt

From 6/2014 to 11/2016

Role:

1. Managing all Engineering Projects of Company
2. Managing Maintenance Department




Previous employment

Job title Maintenance Manager

Employer Egypac for corrugated cartoon boxes, MM Group
http://www.egypac.com/

Employer Country Egypt

From 11/2013 to 06/2014

Role:

Responsible for the production and warehousing operation maintenance and engineering activities.
Ensures that all production and facilities assets are properly maintained and operational to meet
production requirements. Oversee all planning involved in asset upgrades and new
expansions/installations.

Job description

1.

2.
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14.

15.
16.
17.
18.
19.
20.
21.
22.
23.

Managing and monitoring the entire departments’ functions (maintenance, plant Engineering
and maintenance administration).

Implement and evaluate maintenance annual plan for all machines and its applications and
ensure its implementation for a continuous and smooth plant operations.

Follow up on the implementation of the external maintenance contracts and ensuring that they
are carried out as per the defined conditions and standards.

Implement the internal plant’s projects and set plans and the required budgets in coordination
with the maintenance manager

Performing all the required technical Engineering studies for the new Projects.

Study and discuss all the offered tenders for the new projects.

Studying and choosing new packaging Machines.

Supervision for the installation of production Lines

Preparing the annual maintenance budget.

. Design and supervising all the required Predictive and protective maintenance Plans
. Ensuring the availability of all spare parts required for machines with the needed Specifications

and criteria.

. Choosing, Sizing and maintaining all the Ancillary equipment required for the processes I.e.

chillers, boilers, compressors, generators, Air-conditions

. Approving machines’ records and endorsing all the maintenance and repair activities and the

released spare parts.

Ensuring that all the departmental operations and activities are carried out under the
specifications and standards of the ISO 9001, 18001 and the environmental system ISO
Managing the Engineering Maintenance staff

Managing the training procedures for the staff

Enforcing safety program for maintenance department

Direct Maintenance department in cost-effective manner

Manage spare parts stores

Manage staff of engineering purchasing

Apply with FMCG industry standards through packaging Engineering

Supervision for design and installation of fire fighting systems

Managing Maintenance of HVAC systems
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Previous employment

Job title Maintenance & project Manager
Employer Porta Egypt for packaging materials

Rotopack for printing flexible materials
http://www.altea-packaging.com/en

Employer Country Egypt

From
Role:

7/2000 to 11/2013

Responsible for the production and warehousing operation maintenance and engineering

activities. Ensures that all production and facilities assets are properly maintained and operational

to meet production requirements. Oversee all planning involved in asset upgrades and new
expansions/installations.
Job description

Managing and monitoring the entire departments’ functions (maintenance, plant
Engineering and maintenance administration).

2- Implement and evaluate maintenance annual plan for all machines and its applications
and ensure its implementation for a continuous and smooth plant operations.
3- Follow up on the implementation of the external maintenance e contracts and ensuring
that they are carried out as per the defined conditions and standards.
4- Implement the internal plant’s projects and set plans and the required budgets in
coordination with the maintenance manager
5- Performing all the required technical Engineering studies for the new Projects.
6- Study and discuss all the offered tenders for the new projects.
7- Studying and choosing new packaging Machines. (Printing, lamination, slitters ...etc.)
8- Supervision for the installation of production Lines
9- Preparing the annual maintenance budget for the two companies
10-Design and supervising all the required Predictive and protective maintenance plans
ensuring the availability of all spare parts required for machines with the needed
specifications and criteria.
11-Choosing, Sizing and maintaining all the Ancillary equipment required for the processes
i.e. chillers, boilers, compressors, generators, Air-conditions
12- Approving machines’ records and endorsing all the maintenance and repair activities and
the released spare parts.
13- Ensuring that all the departmental operations and activities are carried out under the
specifications and standards of the ISO 9001, 18001 and 14000.
14- Managing the Engineering Maintenance staff
15- Managing the training procedures for the staff
16- Enforcing safety program for maintenance department
17- Direct Maintenance department in cost-effective manner
18- Apply with FMCG industry standards through packaging Engineering
Previous employment
Job title Maintenance Engineer
Employer Espack for Engineering Services
Employer Country Egypt
From 9/1998
To 5/1999

Job description

1-Installation of new machines at customer premises.
2-After sale service
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Previous employment

Job title
Employer
Employer Country
From

To

Job description

Personal Data

Country of Nationality
Address

Marital Status
Military Status
Computer Skills

Mechanical Engineer

Eng. Consulting Office

Egypt

5/1999

7/2000

Design, supervising manufacturing processes and Installation of
mechanical systems

Egypt

Flat-201, building-26, st-22, 8% district, 6™ of October, Giza.
Married

Completed

Very good

Field of experience and other qualifications:

Maintenance /Engineering/ Projects / Asset Reliability/ Performance Development Manager

Years of experience

Able to work

20

immediately




