MOHAMMED ISMAIL ABDALGADIIR AHMED

Gerri Road, Hai Alnaser, East Nile, Khartoum 79371,SUDAN | 00249912535848 | mohmed.esmail.br@gmail.com

Professional Summary

Resourceful over 8 years of customer-focused experience. Insightful problem-solving and logical thinking
skills with proficiency in test plans, strategies, and procedures throughout project cycles. Areas of
expertise include management and technical skills for the mobile network telecommunication.

Skills
(] Strong presentation skills (] Lesson planning
(] Reporting requirements (] Data collection and management
(] Planning and development (] Computer applications
(] Analytical thinking (] Management skills to deal with pressure
®  Supervisory training (] Language English
(] Speech clarity

Work History

Implementation Project Manager 10/2015 to Current

Huawei Technologies Co., Lid _Khartoum, Khartoum.

The primary responsibility was to lead a success implementation for the projects according to the Time
plan, Quality and the Budget as the customer & internal company target.

The process start when the project was opportunity by preparing the Initial budget & Risks for the sales
team before signing the contract with customer. when the customer sign the project contract we
proceed the actual work by (prepare & discuss the actual budget with the fop management , held
meeting with customer to clear the Responsibility & they needed requirement , discussion meeting with
project team about all project scope plus the target , divided the subcontractor sharing according to
their available teams & their quadlification , issuing the PO for the subcontractor , manage the
subcontractor to achieve the needed Time Plan ,make sure the all sites accepted from customer and
finish the invoicing with customer . below are the project that i was implemented :

For MTN 3G PH & PH2 (MW+ Radio).

For MTN LH BB swap. MW

For MTN IP RAN.

For MTN 2017 LOT1& LOT2. (MW, Radio& VSAT).

For ZAIN USF-Rural coverage project .(new sites + solar)
For ZAIN PH22 -2G expansion.

For ZAIN cloud Airin Region area.

For MTN 2018 PO1 MW.

For MTN BSCs & RNCs swap.


mailto:79371%7C00249912535848%7Cmohmed.esmail.br@gmail.com

Project Coordinator 06/2015 to 10/2015
Black Rock Company Co.Lid Kharfoum, Kharfoum.

It was Subcontractor Company, we supported the vender (Ericsson) to catch their customer Target
Since | received the share & detailed scope from the vender. Start preparing the Budget (allowance
,Tools and cars ) ,Risk , the teams , send the implementation Time plan, attend vender & internal meeting
, follow with teams the installation progress , send daily report to vender , make sure to finish the project
in the good quality plus Targeted time and in the estimated budget , deliver the project to the vender ,
get the acceptance and invoicing . We get the vender frust & their satisfaction in below project.

e 7Zain PH20 Project (modernization all Khartfoum network 180 sites).

Site Engineer 07/2014 to 06/2015
Sabal Telecom Solutions Co.Ltd _Khartoum, Khartoum.

It was ERICSSON Subcontractor,

e Arrange with project coordinator the sites List & the deadline.

e Manage the team.

e installation , commissioning ,Troubleshooting & swap the service for the
tfransmission(IP, MW&VSAT) , Radio(2G,3G,LTE ) For 2000 & 46000 G, power (hybrid system &
Batteries), sites survey and DG installation.

Site Engineer 11/2012 to 08/2014
PCT Technologies Co.Ltd _Khartoum, Khartoum.

It was multi-vender Subcontractor ZTE, HUAWEI & ERICSSON.

e Arrange with project coordinator the sites List & the deadline.

e Manage the team.

e installation , commissioning , Troubleshooting & swap the service for the
fransmission(IP, MW&VSAT) , Radio(2G,3G,LTE) , power (hybrid system & Batteries ) , sites
survey , DG installation ,Alarm system . For all above mentioned Vender.

Network Engineer 09/2011 to 09/2012
National Information Center_ Khartoum, Khartoum.

It was network government Center

e Arrange with project manger the sites List & the deadline.

¢ Manage the team.

e Build new network in the other government Centers by installation the routers & switches,
laying the cables, configure the IPs.
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Bachelor of Science: Communication System Engineering
University Of Science and Technology - Omdurman, Khartoum
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CERTIFICATE

This is to certify that

MOHAMMED ISMAIL ABDALGADIR AHMED
(Sudanese)

has been awarded the degree of:

B.Sc. (Honors)

in: Communication Systems Engineering

With grade: Second Class —Division Two
by the Academic Council on the 25" day of August 2011

- O-ch . dy et

Prof .ELRashid Osman Khidir : Dr. Mubar:l‘z,,k-Baslzier
Dean - Academic Affairs Secretary
0. 2. b liboses) e 4 ¥
Prof. Abdeen M. A/ Karirt(,@' i
Vice President<] | 7 %% =

Date of issue : 08/10/2011. o

P.O.Box : 30 Omdurman, Sudan / Tel. : 87 558183 / Fax : 87 558181 / E-mail:info@ustedu.sd









SN

Sxgonoodl - Jladi il Jdgla) o S Bl

TERL TR R e SRR L LTI o T e

Drace: 12 July 2016

FRERVICE

This is te certify that My, Mehommed Ismail Abdalgadic Ahmed was warking at Sabul
Telecom Solutions Co, Lid, as Installation Engineer in Boll-out Dcpariimeni Jduring the
poeriod froas July 24 ap to June 2015,

This certificate was igsned upar: the nbove named request withaut any obligation upon

ihea comipany.
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HRE & Admin Supervisor ———
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ERICSSON

DIPLOMA

ANTI-CORRUPTION FOR SUPPLIERS

This certificate confirms that the student
mohamed Esmail, Sabal telecom

has successfully completed the above trainning activity on DATE 2014-07-11
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ASP CERTIFICATE

Mohammed Ismail Abdelgadir

The Student has successfully passed the Theoretical and Practical
Assessment for the ASP Certification Group (ACG):

Installation of Radio Cabinet (IRC)
Test of Radio Site 2G (TRS-2)
Test of Radio Site 3G (TRS-3)
installation of MINI-LINK products (IMP)
Basic Set-up of Microwave products (BSMP)

Instructor:
Sofyan Ahmed

Certifier:
Sofyan Ahmed

//?’2 Lot o rnrammon b 22 2075

Anders Persson
Cemfication Adnurisirator

Date

NS. This course certificate is subject 1o a quality assurance system Dy Ericsson. The guality assurance entalis reguiar folow
ups of the work In the area Indicated abowve, performed by the holder of the cenifiicate. This certificate may de revoked due
1o lack in performed work of conformity with set quality stancards. Conseguently this certificate is evidence of competence In
the relevant area onfy when the hoider of the certificate Is an Encsson employees of has Authorzed Service Provider (ASP)
Agreements with Ericsson and thus Is subject to the quality 3ssurance system.
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Certificate %

This is to certify that

Name: Mohammed Ismail Abdalgadir

Account |D: m84052152

has attended and passed
the required cyber secunity examination(s) and hereby is granted with
Cyber Security Certificate for Service Work

Certificate No.©  56010101773807290571301

Valid period from  Ses 23,2012 lo Sep 22,2020

Work Team for Employee Cyber Security Education
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