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( Profile (
MUNIR IQBAL PATEL
Objectives / Goals:

With an extensive Experience in the UAE, Saudi Arabia & CIS Countries for the distribution and development of IT / Security Products, Electronics / Communication Products, Printers / Peripherals and Consumable / Accessories Supplies, FMCG (Food / Non Food), and Healthcare Equipments, my objective and goal is to pursue a career with an organization that will utilize my MANAGEMENT, SUPERVISION & ADMINISTRATIVE skills to benefit mutual growth and success. 

I will be committed to take the company to the next level by increasing profitability, adding brands to the current portfolio and expand the business to the different parts of GCC & Middle East, CIS Countries and Asian Countries.
Personal Details:
  Passport No               L 4988736
	Issued at            

Valid till               Date of Birth       
	Dubai – UAE

26th of November 2025
September 24th,1974

	Nationality          
	Indian

	Religion             
	Islam

	Marital Status     

Driving License   
	Married

UAE, Valid till 15/01/2024


Contact Details        Mob: +971(50)104-0974; Email:  iqbalmunir@yahoo.com
Achievements & Strengths:

1. Managed the Group and its multiple divisions / subsidiaries with diversified product lines 
2. Started with a lean team and have built up a team of more than 1000 Staff

3. Initiated, launched and Developed New Businesses and Brands

4. Prepared effective Business Plans for adding and developing New Product Lines 

5. Initiated and worked on opening New Branches locally (Dubai, Abu Dhabi & Northern Emirates) and internationally (Saudi Arabia, Kazakhstan, Azerbaijan, India, Lebanon, Egypt, Bahrain) 

6. Initiated and managed Online Sales / Ecommerce 

7. Added New Supplier / Brands / Products from China, Malaysia, Singapore and India

8. Developed the following brands: 

· Automated Label Printers: (DCG, ZEBRA, DATAMAX, EPSON, Etc….) 

· Label Printers Consumables: (Barcode Labels, Food rotation labels, Stock Labels, etc…,)

· POS Machines (Windows & Android)

· POS Consumables: (Thermal / Cash Roll, Ribbons, etc…) 

· DOT IT range of products:

· DCG Printers (Automated labeling), Food rotation labels, Stock Labels, Portion bags

· Thermal / Cash Roll

· Ribbons, Toners & Cartridges 

· Printers & Copiers: (HP, CANON, KYOCERA, BROTHER, EPSON, etc…)

· MPS- Managed Print Solutions (HP, CANON, KYOCERA, BROTHER, EPSON, etc…)

· MPS Consumable Supplies: Toners / Cartridges, Drums, Ribbons and A4 / A3 Papers

· A4 Paper

· LG (Surveillance Systems & Access Control)

· American Dynamics (CCTV & Surveillance Systems) 

· Sensormatic EAS Products (Anti Theft / Anti Shop Lifting)

· Sensormatic Accessories: (TAGS, Labels, Detachers, Detectors and Scanners)

· Kantech / C.Cure (Access Control, Headcount, Home Automation, etc…) 

· IP Telecommunication: (CISCO, AVAYA & HP Products)

· Tropicana Slim Sweetener / NUTRIFOOD (FMCG) – UAE, GCC / ME, CIS Countries 

· Majestic / Saudi Sugar (FMCG) – KSA 

· JOTIS - KSA

· Euro Cake (FMCG) – UAE

· Pascual Yoghurt (FMCG) – UAE, Oman & India

· Toledo Olive Oil (FMCG) – UAE, Oman & India

· Oliferns Olive Oil (FMCG) – UAE, Oman & India

· QZEEN Cakes & Pastries – UAE, Oman

· QZEEN Rice – UAE, Oman

· SULSON Rice / Banno Basmati Rice (FMCG) – UAE & Oman

· Amulya Biscuits (FMCG) – UAE & Oman

· MIDEAST Spices – UAE 

· CIGA, Medela, Vagisil, UbiMED (Healthcare) – UAE & GCC

· MACLEAN: Liquid and Powder Detergents
· Serenity Natura: SPA & Beauty Care 
9. Product Pre-Launch Marketing Study / Strategies

10. Post Launch Marketing Study / Strategies, includes:

11. Market report & updates

12. Distribution in the Pharmacies, Hospitals / Clinics, Gyms, Beauty Centers, Clubs, Nutrition / Organic Retail Stores
13. Channels of Distribution (Modern Channel -Hyper Markets & Supermarkets, etc…, Traditional Channel / Van Sales - Groceries / Mini Markets, Catering / HORECA, etc…)  

14. Initiated and managed Online Sales / Ecommerce
15. Participated in exhibitions & events to market the products and engage export orders / clients  

16. Assessment of the Distributors / Wholesalers

17. Business Growth Plan / Strategies
18. Successfully prepared the Group Policies & Procedures (Management & HR) and worked on implementation of the same

19. Successfully prepared the Family Business Constitution  & Manual and worked on implementation of the same  

20. Played a major roles in Succession Planning & Conflict resolutions (part of family manual & constitution)

Educational Qualification:
· MBA (Marketing) University of Chennai – India.
· Bachelor of Commerce (B.Com Degree) University of Chennai – India.

  Higher  Diploma  in  Software  Engineering  (HDSE)  From  APTECH  Computer  Education, Chennai – India.

Work Experience:
· Currently working as - General Manager at LabTek Consumable Supplies LLC, Dubai, UAE
        Role & Responsibilities:

· Managed the day-to-day activities of the company and its subsidiaries, overseeing that work is accomplished by the Managers and Supervisors, and that it is consistent with corporate policies and objectives

· Built company image by collaborating with customers, organizations and employees; enforcing ethical business practices

· Initiated and managed Online Sales

· Worked on increasing the effectiveness by recruiting, selecting, orienting, training, coaching counseling and disciplining managers; communicating values, strategies and objectives; assigning accountabilities; planning, monitoring, and appraising job results

· Participated in corporate strategic planning and implemented strategic goals and objectives

· Regular meetings were held with the staff and weekly meetings with the Directors / Managers. Generated monthly business reports (Group and its subsidiaries) including sales and collections with an assistance of the assigned Supervisors

· Reviewed progress of sales roles throughout the Group and its subsidiaries

· Worked on accurate annual forecasts, quarterly and monthly revenue streams with the Group Commercial Director and Financial Controller

· Developed specific plans to ensure revenue growth in all the Products (Group and its subsidiaries)

· On a monthly basis the Higher Management was furnished with monthly results, assessments of sales team, productivity for the given sales targets.

· Coordinated proper Group resources to ensure efficient and stable sales results

· Formulated the Group policies, practices and procedures 

· Collaborated with Group Commercial Director to develop sales strategies to improve market share in all product lines

· Interpreted short and long term effects on sales strategies in operating profit

· Collaborated with the Managing Director and Financial Controller to establish and control budgets for the entire Group expenses

· Reviewed expenses and recommended economies.

· Made regular market visits for the established brands of the Group and its Subsidiaries in-order to take certain measures in the business improvement

· Recommended and added new products line that had added more valued asset to the Group

· With the assistance of Finance / Commercial & Logistics Department, worked on strategies to have a control on Inventory

· Controlled and handled all the legal documents related to the Group and its Subsidiaries with support staff

· Worked with the team on implementation of programs that included marketing, sales, purchases, distribution, accounting / finance and employee services

· Worked with Sales Heads on the areas of new account sales and growth, sales of emerging products, and multi-product sales, profitability, improved presentation strategies, competitive strategies, proper use and level of sales support

· Took on primary responsibility for efficient, cost effective facility operations

· Coordinated with MD, GCD and FC on the preparation of budget and sales forecast and ensured that the profitability is maintained for the entire Group and its Subsidiaries

· Reviewed and recommended on Financial and Operating Reports
· From May 2014 to Mar 2017 – Group General Manager at Business Yard Technological Solutions LLC, Dubai, UAE

· Managed the day-to-day activities of the company and its subsidiaries, overseeing that work is accomplished by the Managers and Supervisors, and that it is consistent with corporate policies and objectives

· Built company image by collaborating with customers, organizations and employees; enforcing ethical business practices

· Initiated and managed Online Sales

· Worked on increasing the effectiveness by recruiting, selecting, orienting, training, coaching counseling and disciplining managers; communicating values, strategies and objectives; assigning accountabilities; planning, monitoring, and appraising job results

· Participated in corporate strategic planning and implemented strategic goals and objectives

· Regular meetings were held with the staff and weekly meetings with the Directors / Managers. Generated monthly business reports (Group and its subsidiaries) including sales and collections with an assistance of the assigned Supervisors

· Reviewed progress of sales roles throughout the Group and its subsidiaries

· Worked on accurate annual forecasts, quarterly and monthly revenue streams with the Group Commercial Director and Financial Controller

· Developed specific plans to ensure revenue growth in all the Products (Group and its subsidiaries)

· On a monthly basis the Higher Management was furnished with monthly results, assessments of sales team, productivity for the given sales targets.

· Coordinated proper Group resources to ensure efficient and stable sales results

· Formulated the Group policies, practices and procedures 

· Collaborated with Group Commercial Director to develop sales strategies to improve market share in all product lines

· Interpreted short and long term effects on sales strategies in operating profit

· Collaborated with the Managing Director and Financial Controller to establish and control budgets for the entire Group expenses

· Reviewed expenses and recommended economies.

· Made regular market visits for the established brands of the Group and its Subsidiaries in-order to take certain measures in the business improvement

· Recommended and added new products line that had added more valued asset to the Group

· With the assistance of Finance / Commercial & Logistics Department, worked on strategies to have a control on Inventory

· Controlled and handled all the legal documents related to the Group and its Subsidiaries with support staff

· Worked with the team on implementation of programs that included marketing, sales, purchases, distribution, accounting / finance and employee services

· Worked with Sales Heads on the areas of new account sales and growth, sales of emerging products, and multi-product sales, profitability, improved presentation strategies, competitive strategies, proper use and level of sales support

· Took on primary responsibility for efficient, cost effective facility operations

· Coordinated with MD, GCD and FC on the preparation of budget and sales forecast and ensured that the profitability is maintained for the entire Group and its Subsidiaries

· Reviewed and recommended on Financial and Operating Reports

· From July 2013 to Mar 2014 - General Manager at MAClines General Trading LLC and its Subsidiaries, Dubai, UAE
· From May 2008 to May 2013 - Director, Corporate Office & General Manager at A M Batterjee Group, Dubai, UAE

        Role & Responsibilities:

· Operational: 

· Initiated and worked on opening new branches locally (Dubai, Abu Dhabi & Northern Emirates) and internationally (Kazakhstan, Azerbaijan, India, Lebanon, Egypt, Bahrain) 

· Initiated and managed Online Sales

· Conducted visits to the branches (on a regular basis) in order to supervise the work performance and submit the report of the same to the Business Board.
· Developed and headed the Management 
· Established and reviewed Management Performance Targets (performance management) 
· Reviewed and approved Business Unit Strategies 
· Reviewed business unit process performance against world-class criteria (quality awards) Managed operations of company in ways consistent with strategic goals and performance targets (operations management) 
· Managed operations of the company and its subsidiaries in ways consistent with strategic goals and performance targets (operations management) 
· Managed operations of company in ways consistent with strategic goals and performance targets (operations management) 
· Monitored operational progress against performance targets and organized counter measures whenever required 
· Resolved issues of conflict between business units and staff functions 
· Managed financial information and compliance activities 
· Managed the attraction, retention, and development of a high performance work-force
· Managed functional staffs, such as HR, Legal, Public Relations and Finance (Functional Management) 
· Managed public relations 
· Ensured that Core business process are in place and working effectively (Process Management) 
· Integrated company-wide business process 
· Ensured effective management process (decision making and conflict resolution) are in place at all levels 
· Ensured that quality tools and methods are used in managing the business 
· Ensured the right management team is in place with complementary skills represented 
· Developed and monitored succession planning process for top leadership and management positions 
· Ensured all critical executive positions are adequately staffed 
· Developed top management through selection, coaching and reinforcement 
· Ensured replacement personnel are suitably trained and developed 
· Transmitted top-level decisions throughout organization 
· Encouraged the spirit of team work and cooperation among the team
· Strategic:
· Shaped Corporate and Marketing Strategic Direction (Vision and Strategy) 
· Worked on the company's long-term aspirations and was involved in decision making on key strategic issues faced by the company
· Periodically reviews the company's overall strategy and ensured that the organization anticipates and responds to changing business conditions 
· Established and played a major role in Organizational Structure and Operating Systems to ensure the achievement of Strategic Objectives. 
· Worked on defining core business process, desired business philosophy, values and operating environment 
· Served as principal external representative of the Company and developed successful alliances and joint ventures 
· Built and Protected brands integrity
· Attended meetings related to the Group Business Board  

· Policy Related: 

· Prepared and implemented Group Policies and Procedures (Management and HR Policies & Procedures) 
· Monitored effectiveness of policies, directives and procedures 
· Communicated and built commitment to organizational policies, directives and procedures among key internal external constituents (shareholders, etc.) 
· Integrated organizational policies, directives, and procedures into coherent framework 

  From August 2004 to April 2008 - Director (Business Development) at BAB Family Business (A Holding Company of Saudi German Hospitals Group), Jeddah, Saudi Arabia

  Business Consultant at Al Zahwan Trading Est. Division, Jeddah – Saudi Arabia from February 2000 to July 2004

  Business Development Executive at American Homes, Jeddah – Saudi Arabia from November 1997 to November 1999

I hereby declare that all the above details are true to my best of knowledge.
(Munir Iqbal Patel)
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