A versatile, high-energy professional
with the distinction of executing
prestigious projects of large magnitude
within strict time schedule, cost &
quality, targeting for senior-level
assignments in an organization of
repute preferably in Gulf Countries,
Canada, Australia & UK

CONTACT DETAILS

amir.duet@hotmail.com

& 494770029752

E https://www.linkedin.com/in/md-
~ amirul-islam-85977943

CORE COMPETENCIES

® ® Project / Construction Management
Risk Management
Project Scheduling
Workforce Management
Audits & Compliance
Costing & Budget Optimization
® ® Tender/ Contract Management
® ® Procurement
® ® Technical Solutions
® ® Design Engineering Collaboration
Cross-functional Coordination
Extension of Time Claim

Earn Value Management (EVM)

IT SKILLS

e Designing Software: AutoCAD,
Bluebeam and ETABS
Project Management Software:
Primavera P6 [Version 22] and Microsoft
Project Professional
Office Tools: Microsoft Power BI (basic),
Microsoft Office & PowerPoint and
Adobe

CERTIFICATION

e Project Management Professional (PMP)
Certification Training Certification from
Simplilearn, Singapore in 2021
Primavera P6 Training Certification by
Procons Academy, Sri Lanka [certified
by Project Management Institute, USA)

Md Amirul Islam

Project Planner

PERSONAL PROFILE

Achievement-oriented professional with 11 years of experience in airport fuel
hydrant system, industry, power plant/ process plant/oil & gas field/EPC
project (7 years), real estate sectors in the field of project planning,
management, construction and development

Planning and overseeing projects from beginning to end, including budgeting,
inventory management, collaborating with Stakeholders/subcontractors/vendors, and
ensuring regulations are met and permits acquired

Proven track record of building partnerships, and working collaboratively with
architects, vendors, and engineers to successfully carry projects from conception to
completion

Best practices introduced for the timely completion while adhering to quality standards
Proven ability to direct all project phases and complete projects on time, under budget
and as per QHSE standards

Possess knowledge of Progress Monitoring by S-Curve & Reporting, Schedule vs
Budget Analysis Resource Management, Tender Submission, Master Schedule
Preparation

Divergent outlook with creative approach to planning & problem-solving using logical,
analytical & leadership skills to lead high-performing teams towards achievement of
excellence in the process

NOTABLE ACCOMPLISHMENTS ACROSS
THE CAREER

Successfully completed fuel hydrant system commissioning partially during 2022
Successfully completed the 414MW combined cycle power plant during 2019
Accomplished baseline and project monitoring plan of buildings construction in Dhaka,
Bangladesh during 2015

Track record of ensuring that engineering, procurement, construction & commissioning
activities were completed within scheduled time & cost parameters

EDUCATION

Bachelor of Science (Civil Engineering) from Dhaka University of Engineering &
Technology, Bangladesh in 2013

Diploma in Engineering (Civil) from Dinajpur Polytechnic Institute, Bangladesh in
2007

WORK EXPERIENCE

Apr.’19 - till date| WEC Engineers & Constructors Pte Ltd., Singapore | Project
Planner

Key Result Areas:

Managing the Engineering Procurement, Construction and Commissioning services for
aviation fuel facilities, infrastructure projects and plant engineering works

Executing project management tasks by managing project scope, deliverables,
schedule and budget

Conducting Project progress through S-curve, master scheduling, logic (PERT, CPM) &
time scale logic diagram, Bar chart, manpower histogram, resource & cost curve and
management reporting

Providing engineering design and related services that supports company’s design-
build construction business/ group managed pre-construction planning and services
Negotiating with contractors & suppliers for materials and services; ensuring that each
stage of project progresses on-time and within budget

Managing changes in project scope, identifying potential risks and developing
contingency plans

Coaching, mentoring and motiving team members & contractors and influencing them
to take positive action and accountability for their assigned work

Conducting & directing construction phase services like field engineering, value
engineering, shop drawing reviews, construction quality assurance and inspection
Planning & implementing creative technical solutions to complete a project successfully
within time and budget with resources available and maximizing the operational result
and profits
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SOFT SKILLS

® ® Problem Solving
® @ Leadership

® ® Collaborator

® ® Communicator

® @ Analytical

PERSONAL DETAILS

Date of Birth: 27 December 1986

Languages Known: English, Hindi & Bangla
Present Address: House#303/7, Baseline
road, Seeduwa, Gampaha, Sri Lanka
Nationality: Bangladeshi

Passport Details: EL0412791 & valid Mar'28
Visa Status: SSP/00/00468/0027 & validity
22 Apr'24

Marital Status: Married

No. of Dependents: 1

REFERENCES

Lim Chiaw Kee Paul

WEC Engineers and Constructors Pte Ltd,
Singapore, Project Manager

Contact: paullimck@yahoo.com.sg

Cell: +6594204965

Puah Bee Kiat

Sembcorp Design and Construction
International (Bangladesh) Limited,
Singapore, Project Manager
Contact: +6596343647

¢ Managing and maintaining project planning and reporting systems in accordance with
the requirements of the contract

e Preparing man-hour and material estimates, and monthly budget reports and
submitting progress report to project controls

e Coordinating and planning field assignments for inspection & expediting, site
supervision activities, and other third parties services

e Ensuring services are supplied to requirements and within cost and delivery targets

e Planning and scheduling work load of field personnel, ensuring that the assignment
requirements are understood and met by field personnel

e Assisting field personnel in the execution of the assigned responsibilities and
evaluating their performance

e Reviewing all field reports prior to submittal to the client

PREVIOUS EXPERIENCE

Aug’17 — Apr'19| Sembcorp Design & Construction International (Bangladesh)

Limited, Singapore | Planning Engineer

Key Result Areas:

e Site work planning, execution in accordance to the master programme. To develop the
L-3, L-4, L-5 or detail working programme based on the milestone date.

e To develop the S-curve, catch-up programs and manpower requirements etc.

e To prepare the monthly forecast schedule and report bi-weekly and status reporting.

e Use planning/scheduling principles and methods including CPC scheduling techniques,
resource loading of schedules, field progress measurement.

e Analyze critical path and highlighted to the project team.

e Conduct schedule review, to prepare method statement and work procedure, and
ensure works are carried out according to method statement.

e Coordinate with relevant authorities, clients, consultants, vendors, design team,
contractors and consortium partner to ensure smooth project execution and
compliance to all government and HSE regulation/ requirements.

e Site management, identify and resolve day-to-day site issues that may arise.

e Prepare project status reports by collecting, analyzing, summarizing information and
recommending actions.

e Manage procurement of resources, goods receiving inspection, record-keeping,
monitor and control material used on site.

e Liaise with contract engineer/manager for monthly progress report submission and
internal QC engineer to establish standards of performance and quality of works are
carried out. As well as design coordination to assist on-site progress.

e Coordinate with consortium partners to achieve the testing & commission/project
milestone and monthly progress report submission.

Sep’l5 — Aug’l7? | Greenland Builders Ltd., Dhaka, Bangladesh| Engineer
(Planning & Coordination)

Nov’'14 — Aug’l5 | The Union Construction Limited, Dhaka, Bangladesh | Project
Engineer & Project Coordinator

Jan’14 - Oct’14 | Stone Bricks Limited, Dhaka, Bangladesh | Project Engineer

Jan’13 - Dec'l3 | ASA Planning and Engineering, Gazipur, Bangladesh |
Assistant Engineer

PROJECTS:

1. Project: Expansion of Apron and Fuel Hydrant System at Terminal 2 Area of Noi Bai
International Airport, Hanoi, Vietnam
Period: May'22- Dec'22 [Baseline master schedule]

2. Project: Development and Upgrading of Fuel Hydrant System at Bandaranaike
International Airport, Colombo, Sri Lanka
Period: Apr.’19 — till date

3. Project: 414 MW Dual Fuel Fired Combined Cycle Power Plant (civil work) for
Sembcorp North-West Power Company Ltd, Sirajganj, S-4, Bangladesh
Period: Aug.'17 — Apr.’19

4. Project: Five Residential and one commercial building project construction, Dhaka,
Bangladesh
Period: Sep’15 — Aug’17

5. Project: Bangladesh Police Liberation War Museum, Dhaka, Bangladesh
Period: Nov.'14- Aug.’15

6. Project: One of the largest auto bricks factory construction named Stone Bricks Ltd.
in Bangladesh
Period: Jan.’'14 — Oct.'14



