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Address: 111, R.R.NAGAR, K.R.NAGAR(PO), RAJAPALAYAM-626117              

pnmurugan@yahoo.co.uk , +91 9443103945

TOP MANAGEMENT PROFESSIONAL: With over 31 years of experience
~ P&L Management

~ Production / Manufacturing Operations 

~ ROI Accountability 


~ Budgeting & Cost Control
~ Process Engineering / Improvements

~ Plant Administration

~ Supply Chain Management
~ Quality Control
 & Assurance


~ Maintenance


~ Research & Development
~ EHS Management



~ Regulatory Compliance

PROFILE SUMMARY
· Versatile in-depth knowledge of recipes, formulations and manufacturing process for the Soaps & Detergent.
· Enterprising leader with a solid record of contributions that streamlined operations, invigorated businesses, heightened profitability and enhanced internal controls
· Demonstrated experience in managing production operations involving preparation of production plans to ensure timely accomplishment of production targets within the time & cost parameters

· Dynamic change agent, skilled in coordinating the entire product development including requirement analysis, finalisation of specifications, process designing and testing; reviewing engineering drawings, specifications and cost estimates

· Creative & results driven technology expert, excels in devising and implementing strategies to ensure smooth operations & project execution, attainment of profit targets, promotion of products & services, and achievement of business goals
· In-sightful professional with proficiency in formulating plans & policies to foster customer relationship management, administration, finalization of strategic alliances, market analysis/ intelligence, and development & pricing of products based on market/ customer specifications

· An out of box thinker with abilities in overseeing the systematic implementation of various quality initiatives in order to achieve zero breakdown, zero accident & zero customer complaint
· Solid management skills with sound negotiation with hierarchy and client relationship management skills
ORGANIZATIONAL EXPERIENCE
Since August 05’to Till Date : Ponn Shanmuga Pvt Ltd- Soap Division , Rajapalayam, Tamil Nadu, India as Director - Technical

Reporting to Chairman, , Spearheading 3 Middle Management, 60 Junior Management Reportees

Key Result Areas:

· Shouldering the responsibility of performing & internalizing the general responsibilities and corporate values created by  the top management 

· Ensuring operations  compliance to budget  targets in terms  of  capacities, plant utilization, yields or recovery, conversion cost or specific  cost , down time and maintenance cost

· Preparing and implementing SOP’s to improve the reliability of  the plants, yields, reduction of cost, reduction in generation of waste, optimum utilization of assets and first time pass of products

· Steering the planning and execution of maintenance program to ensure smooth and cost effective scheduled maintenance

· Adhering to regulatory requirements and proper systems for environment, health, safety for the entire operation activities

· Supervising supply chain activities as per planning and scheduling to meet customers' requirements  and  delivery schedules with optimum utilization of assets and cost

· Working closely with BU on manufacturing plans, goals & future product innovations and implementing operational excellence

· Taking part and supporting in new project execution and driving the production process improvement in creating value-improved and high quality standard products 
· Responsible for providing qualitative & quantitative commercial aspect on technology deployment & plant modification project

· Assessing and suggesting investments in equipment, systems, or other assets for improving the organization’s production & process capabilities

· Handling the integration of new expansion for additional capacities to the existing operations and streamline the operations

· Scrutinizing industry trends, new product & process development, and developments in technology
Significant Highlights:
   Over all planning of Organization Raw Material

   Marketing activities –Distribution, Sales, Sales Promotion, Marketing feedback from customers.

   Financial activities –Getting Loan/OD from bank, Banking follow up, Banking coordination,       Maintaining  ROI consistently.
  Managing Redistribution effectively.

  At present handling HUL, Cadburys, Union & carbide/Eveready  JLL, Bungee products.
  Having very good marketing skill from designing a  product  up to Launching.

  March03’ –July05: Jagal Pharma Ltd , Lagos Nigeria as Production Manager 

  Reporting To MD ,  4 Middle Management,75 Junior Level Reportees      
  October 00’-October02: Mukwano Industries Ltd, Uganda as Manager                   (Soap Plant)
 Reporting to Factory Manager , 3 Middle Management, 270 Junior Level Reportees
 April94’-April00 – Emco Industries Ltd/ Chemipack (T) Ltd, Tanzania, Chief     Engineer / Technical Manager

 Reporting To General Manager--/ED , 1 Middle Level 14 Junior Level Reportees
May 88’-April 94 – Mazzindia Pvt Ltd.  New Delhi, as In-charge – Assembly shop
 Reporting to Works Manager
.
DEVELOPMENT ACTIVITIES DONE IN MY CAREER

a) Optimization of Gear Boxes for Crutchers

Erection and Commissioning of Gear boxes successfully (3 nos)

b) Generators Erection and Commissioning including Designing of Foundations &

Building with sub contractor.

c) Raw Material Storage Capacity Design and successfully completed the commissioning with pumps and Piping arrangements (50 Tons capacity 2 nos) with sub contractor.

d) Boiler Fire Tube Packaged Type condensate recovery system (to increase efficiency) implementation after consulting experts.

e) Sodium Silicate Dissolvers (Rotary & Static Type) for melting Sodium Silicate Erection and Commissioning with Structural Work with Liquid Silicate Storage Tanks completed successfully & implementation of melting procedures to plant operations.

f) Automation of Finishing Line

g) Changing Mono Pumps to the Centrifugal Pumps in order to keep the spares cost minimum and effective implementation.

h) KVA demand improvement by incorporating Power Factor and under voltage tripping system equipments.

i) Boiler shell leakage welding by selecting appropriate welding rods and succeeded in the process after testing hydraulically as well as on load.

j) Changing the drive system of T.V. cutter and effective implementation.

k) Heat Exchanger:- 2 Tons / Hr Erection & Commissioning.

l) Erection  and commissioning of 3 Ton/hr Laundry  soap plant  and 2 Ton/hr Toilet soap plant.

m) Erection  and commissioning of 1 Ton/hr Toilet soap plant  LTC line upto wrappers.

n) Formulation of 50% TFM Laundry Soap by optimizing oil blend to reduce cost and to survive in market competition.

o) Effectively working out investment proposals by giving proper ROI justification.

p) Participating in Cleaner Production activities to reduce wastage in Production and increase profit.

q) Having expertise in setting Timing operation of Wrapping M/C.

r) Having a CAN DO attitude, exhibiting core values – COURAGE, ACCOUNTABILITY, NETWORKING, DRIVE and ONENESS.

Professional Qualifications

· M.B.A. Marketing DLP From M.K. University – T.N. INDIA in April 2006.

· A.M.I.E. Mechanical Equivalent to Bachelors of Engineering From Institution of Engineers Calcutta INDIA in 1998.

· Diploma in Mechanical Engineering  From P.A.C.R. Polytechnic Rajapalayam – T.N. INDIA in 1988

· S.S.L.C From P.A.C.M.H.S School Rajapalayam – T.N. INDIA in 1985.
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