SHARAF ELDIN NASR ELDIN 

Projects Director, BSc, MSc

Address:

Arkweet  Almamoraa Khartoum, Sudan 

Email: 

nasreldinsharafsrc@gmail.com
LinkedIn:        https://www.linkedin.com/in/sharaf-nasreldin-360b79b 
Phone Number:
Mobile +249 912150768 |Office +249 183788335

EDUCATION

· Master of Science in Engineering Project Management from Sudan University, 2016

· Bachelor of Science with honour Degree in Civil Engineering from Khartoum University, 2001

WORK EXPERIENCE

· From May 2018 up to 03 Nov 2019

Deputy General Manager for Projects & Planning & Information Technology. Sudan Railway Corporation (SRC). 
Working field responsibility is as a head of General Department of planning, project and Information technology. It has three sub departments. These three sub department is projects department, Planning and studies department and information system. The general department is equipped with an administrative and accounting unit to carry out the main tasks of the general administration, in addition to the unit for management and facilitating of the concrete sleeper factory that follows specific plan for development to cover manufacturing all track components.

· From January 2013 to May 2018 

Director of Projects Management. Sudan Railway Corporation (SRC).            
Working as part of the General Department of planning, project and Information system with activities including:

· Establishment, review and approval of:

Design criteria VIP (basic data list).

PEP (Project Execution Plan) with the associated documents.

Project content (drawings, specifications, schedule, costs, etc.).

The Project Management Plan (PMP).

· Supplier selection in liaison with the project purchasing manager.

· Supervising and acceptance of procedures on suppliers' premises in liaison with the purchasing department.

· Supervising the construction and erection of equipment on-site, managing and approving (in liaison with the other department) non-conformities and modification requests.

· Provide clients with the information and documentation required to prepare the operation sector activities before facilities start-up.

· Support client activities during the project Start-up and closure phase. 

· Set up and monitor project management indicators (costs, schedules, quality, progress, etc.), KPIs, organise project steering committee meetings with the Integrated Team members and in liaison with the client.

· Draw up the project “lessons learnt” information regarding Engineering activities.

· Examples of project led: 

Rehabilitation Project value of one Kilometer: 600,000.0 $(six hundred thousand USD)
New construction for standard gauge project value of one Kilometre: 1,200,000 $(One million two hundred thousand USD)

· From January 2011 to January 2013

Manager at the Concrete Sleeper Factory. Sudan Railway Corporation (SRC).

Working as part of the General Department of planning, project and Information system with activities including:

· Oversee activities directly related to making products or providing services. 

· Direct and coordinate activities of businesses or departments concerned with the

· Production, pricing, sales, or distribution of products. 

· Direct and coordinate organization's financial and budget activities to fund operations maximize investments, and increase efficiency. 

· Establish and implement departmental policies, goals, objectives, and procedures conferring with board members, organization officials, and staff members as necessary. 

· Led a project of a total value of: 10.000.000€ (ten million Euro)

· From August 2009 to January 2011
           Manager at the Concrete Electricity Pole Factory.  National Electricity Corporation (NEC) of Sudan.

            Working as part of the General Department for Distribution with activities including:

· Oversee activities directly related to making products or providing services. 

· Direct and coordinate activities of businesses or departments concerned with the production, pricing, sales, or distribution of products.

· Review financial statements, sales and activity reports, and other performance data to measure productivity and goal achievement and to determine areas needing cost reduction and program improvement.

· Manage staff, preparing work schedules and assigning specific duties.

· Direct and coordinate organization's financial and budget activities to fund operations, maximize investments, and increase efficiency.

· Establish and implement departmental policies, goals, objectives, and procedures, conferring with board members, organization officials, and staff members as necessary.

· Determine staffing requirements, and interview, hire and train new employees, or oversee those personnel processes.

· Plan and direct activities such as sales promotions, coordinating with other department heads as required.

· Determine goods and services to be sold, and set prices and credit terms, based on forecasts of customer demand.

· Locate, select, and procure merchandise for resale, representing management in purchase negotiations.

· From June 2005 to August 2009

               Resident Civil Engineer – Electricity Substation at Merwoi Dam Implementation Unite (DIU), Sudan.

            Working as part of the General Department for substation and transmission line, with activities including:

· Managing and supervising site work with following up the program schedule.

· Check and approved the civil work design.

· Check and approved any design detail updated due to difficulties, modification and changes.

· Quality control for the consultant supervision civil work.

· From June 2002 to June 2005

Project Civil Engineer at National Electricity Corporation (NEC).

            Working as part of the General Department for substation and transmission line, with activities including:
· Managing site work with following up the program schedule.

· Check and approved the civil work design.
· Check and approved any design detail updated due to difficulties, modification and changes.
· Quality control for the consultant supervision civil work.
· Quality control for checking drawing & contractor quantities.
· Preparing monthly & timely progress report about the site work
· From June 2001 to June 2002

Civil Engineer at National ALSANUSI for Trading and Construction Company.

            Working as part of the Project Directorate, with activities including:

· Testing and following up the quality of construction material.

· Supervision of construction board pile cast in place including the tow type of pile load test.

· Supervision of constructing grade beam, pile caps, columns, slab with beam and flat slabs.

· Survey works including setting out work and checking works.

· Construction underground water tank raft foundation, wall and cover slab.

· Checking the monthly quantities of contractor statement with in the interim payment certificate.

TECHNICAL CAPABILITIES

· Knowledge of Fields Prefeasibility and Feasibility Study requirements and Process for project development

· Knowledge of infrastructure construction concrete dam, power station, high volt transmission line ,dispatch centre including feasibility evaluation, route selection, mechanical sizing and installation

· Knowledge of infrastructure construction railway, high way and railway station design requirements including feasibility evaluation, route selection, mechanical sizing and installation

· Good knowledge of railway integrity management and integrity planning

PROFESSIONAL EXPERIENCE

· Management, planning and consulting many projects for Sudan Railway Corporation staring from the rehabilitation railway track line to new construction standard gauge track line.

· Management, planning and consulting many project for electricity Corporation staring from normal building to special building like the dispatch center.

· Management, planning and consulting power station project especially thermal station for electricity Corporation NEC.

· Management, planning and consulting many projects for electricity Corporation NEC, Merwi dam implementation unite DIU such as high volt transmission line and substation (222KVA and 500KVA).

· Participating and sometime leading many higher technical committees for the new projects negotiation.

· Evaluating and identification the best suitable companies for different development schemes.

· Management of manufacturing project especially with the pre-stress factory like electricity pole factory and concrete sleeper factory.

· Management of concrete factory including operation, quality control and development.

· Consulting execution activity for complete fire fighting system for different type building and elevated oil tanks. 
· Ability to effectively work in multinational, multidisciplinary teams and in challenging work environments.  

· Ability to constantly achieve results within defined timescale, with high standard of excellence.

· Broad knowledge in planning and proven experience in working toward achieving targets.

· Ability to strive for improvement while displaying high-level of personal credibility and integrity.

· Capable of inspiring and motivating others through appropriate leadership styles.

· An analytical and logical approach to problem solving.

· High awareness of corporate environmental and social responsibilities and strong enthusiasm for knowledge sharing and objective junior engineers' development. 

TRAININGS AND CERTIFICATIONS

· Course Title: 


GIS( GEOGRAPHICAL INFORMATION SYSTEM)
Institution for Training: 

CETS Council

Period and Location: 

May 2009, Khartoum, Sudan

· Course Title: 

              PROJECT MANAGEMENT PROFESSIONAL
Institution for Training: 

SUDANESE DUTSH MANAGEMENT CENTER SDMC

Period and Location: 

January 2009, Khartoum, Sudan

· Course Title: 


QUANTITY SURVEY AND SPECIFICATION 

Institution for Training: 

SUDANESE ENGINEERING SOCIETY 

Period and Location: 

December 2008, Khartoum, Sudan

· Course Title: 


PROJECT MANAGEMENT AND SKILLS OF NEGOTIATION 

Institution for Training: 

Energy institute Leader Development Center 

Period and Location: 

December 2004, Cairo, Egypt.

· Course Title: 


PROJECT MANAGEMENT AND STRUCTURE ANALYSIS 

Institution for Training: 

CETS Council 

Period and Location: 

August 2004, Khartoum, Sudan

· Course Title: 

             
PRELIMINARY SAFTEY STUDIES FOR HIGH VOLT AND  

                                                                              POWER STATION PLANT

Institution for Training: 

NEC RESEARCH CENTER (UM HARRAZ). 

Period and Location: 

August 2002, Khartoum, Sudan

COMPUTER SKILLS

· Operating System: Professional user of Windows .

· Specific Software: MS Office, AutoCAD, Staad , MS Project, PhotoShop.

Membership 

· Sudanese Engineering Union, Member since: April 2009.

· Sudanese Engineering Society, Full membership since: April 2009.

· Sudanese Engineering Counsel, Specialist Engineer, since: April 2009.
· Sudanese Engineering Society, Fellow, since: May 2014.

· Sudanese Engineering Counsel, Consultant Engineer, since: July 2016.
LANGUAGE SKILLS

· English :

Professional

· Arabic :
              Native speaker 
 

PERSONAL INFORMATION

Date of Birth: 
10/02/1976

Place of Birth: 
Wed Madani, Sudan

Nationality: 
Sudanese Citizen

Marital Status: 
Married

REFERENCES

Available upon request.

