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Wael Mohamed Ali
                Address:  6th October, Giza, Egypt
       Mobile:  +20 100 07 07 206, +20 100 74 74 185 
   wael_wma78@yahoo.com
Summary Statement

Offering customer Satisfaction-technically thinking, excellent logical abilities and outstanding organizational skills through over 15 years of experience in multiple Industries areas, such as: Maintenance, Engineering, /projects management.
Objective – To join firm as engineering manager where knowledge and technical expertise in managing all engineering aspects of project operations spur growth of business.

Personal details:

· Date of birth:      26th Aug 1978 

· Marital status:     Married.               

· Nationality:         Egyptian.
· Military Service:  Exempted Full.
Education:
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1. MIBA, (Master of International Business Administration) 

          Specialization Track: Global Management, ESLSCA Business School, France, 2012. 
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BSc, Mechanical Engineering, Mechanical Power, University of Zagazik, 

        Faculty Engineering, Egypt, 2003. 
Professional Courses:
· GMM (Global Maintenance Management) by AUC.

· TPM (Total Productive Maintenance) by CCI, South Africa.

· RCM (Reliability Centered Maintenance) by CCI, South Africa.

· Effective Maintenance by CCI, South Africa. 
· 5S's & Process Mapping (lean manufacturing) by Symbios Consulting.

· Mechanical Failure of Component Analysis by ETC.

· SPC (Statistically Process Control) by Symbios Consulting.

· English for Business by Lang. Studies International, ESLSCA School.
Work Experience:
Company: H.B. Fuller is a Multinational global adhesives provider group focusing on perfecting adhesives, sealants and other specialty chemical products, 6th of October, Egypt
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Site:        www.hbfuller.com
Job title:    Engineering Manager
Duration:   From January 2018 till Present
Responsibilities:

1- Provide leadership, vision and long-term strategy to the Engineering Department, which includes; Safety, Reliability, Capex, Planning and Scheduling, Equipment’s and Infrastructure.
2- Ensure all the staff have awareness and applying Safety procedures by (LOTO, JHA, Stop card, Training, Near Miss or incident reporting, Emergency plan)
3- Create and promote an environment within the Engineering group that achieves incident free safety, quality, and environmental performance.
4- Enhance EHS, QMS, and GMP implementation standards within department.
5- Achieve the targeted Outlines Commitment to improve Environmental Sustainability
6- Ensure all documents are available, followed and updated according to (ISO 9001,         ISO 14001 and ISO 45000) standards.
7- Zero Audit ensure that all conducted audits on the department (Customer, Quality, Safety and ISO certifications) have no critical/repeat/major findings.

8- Comply with the yearly training plan and keep training matrix records updated.
9- Prepare budgets, contracts, and direct the negotiation of contracts.
10- Work with contractors on improving their service level according to HB Fuller standard and monthly evaluate their progress.
11- Manage the department expenses to ensure safe and cost-effective of repairs, installations and accomplished within the approved capital spend budget as needed for asset replacement, process improvements and asset refurbishment.
12- Drive Value Creation (Costs Saving / Avoidance) and Value Optimization initiatives.
13- Develop plans to improve the department and sit KPI’s.

14- Drive root cause identification and analysis for maintenance-related failures and identify opportunities to improve.

15- Ensure best utilization of MP2 as CMMS in handling the PM program.

16- Responsible for managing and maintaining all utilities and equipment’s (Steam boiler, Oil boiler, Electrical generator, electrical installation, electrical transformer, Air compressor, Water chillers).
17- Define the necessary spare parts to minimize the down time of the production lines
18- Conduct another site maintenance as required.
19- Manage long & short-term plant shut down with other departments to secure smooth supply demands.
20- Ensure availability of updated service contracts for all critical equipment with their agency.
21- Responsible for commissioning of all manufacturer improvement projects.
Company:   EGYBELG (Food Factory), Industry zone Abu-Rawash, Egypt.

                    Leading Bakery Company specialized in producing Croissant & cakes & strudel
Site:            www.foodfactory.me 
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Job title:    Engineering & Maintenance Manager
Duration:   From June 2016 till December 2017
Responsibilities:
1. Establish preventative maintenance programs.
2. Ensure consistent compliance & enhancement of Company Requirements Quality, EHS, GMP, Food Safety, Hygiene, BRC, Security, Environmental aspects as well as Work Place Rights.
3. Responsible for scheduling and overseeing the installation of equipment’s.

4. Ensures adherence to contract specifications and established policies and procedures 
5. Manage relationships with contractors and service providers.
6. Deliver maintenance management and equipment lifecycle solutions.
7. Manage and inspect capital planning projects as assigned.
8. Interview & assess all maintenance applicants to improve caliber of work force.
9. Support Asset Management, Facility, and Procurement initiatives.
10. Monitor equipment inventory and place orders when necessary
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Company:   Wadi Food a Member Company of (Wadi Group), Sadat City, Egypt.
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Site:           www.wadi-food.com 

Job title:   Sector Engineering Manager
Duration:   From Jun 2015 till April 2016
Responsibilities:
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Manage maintenance department activities for production lines (tomato paste packaging in jars& Sachet-Pickling Olives-Processing and packaging olives oil-fava Bean packaging) and utilities of three factories sites (Sadat City, K54 Alex. desert road, Wadi El-Natroun).
2. Ensure consistent compliance & enhancement of Company Requirements Quality, EHS, GMP, Food Safety, Hygiene, BRC, Security, Environmental aspects as well as Work Place Rights.
3.  Restructure maintenance department from the scratch.
4.  Interface and participate with (production-quality-R&D) teams to implement
 Continuous improvement process in factories.

5. Assign tasks to maintenance section heads and follow up the performance of the maintenance assigned tasks.

6. Budgeting control.

7. Follow up the purchase orders for spare parts requested by maintenance Sec. Head.
8. Provide Technical Advice to the team and interventions with my hands in chronic problems.

Achievements:

· Restarting production of Tomato Paste sachet product after 2 years of completely stoppage due to high waste due to leakage percentage (30%), currently average waste not more than (0.003%).

· Decreased Breakdown time from (7%) to the target (3%).
· Increase OEE from (71%) to (74%).
· Saving Monthly Electricity consumption by 15% down cost.

· Stayed under budget for 1st quarter/2016 by 10% decreasing.
· Cut costs of spare parts by 300,000 EGP within 6 months.

· Saving cost (5,000 Euro) of bring experts to do the seasonal overhauling maintenance and implement it by maintenance Teamwork.
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Company:   Senyorita Food Industries a Member Company of (Americana Group), Sadat City, Egypt.
                   Leading company specialized in producing Wafer, plain and filled Biscuits

Site:            www.americana-group.net 
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Job title:    Projects & Maintenance Manager
Duration:    From Oct 2011 till May 2015
    Responsibilities:
1. Manage maintenance and facilities activities of the plant including 3 Biscuit lines (plain& Choco & Wafer).
2. Manage and coordinate projects tasks implementation of 2 Biscuit lines (wafer& Sandwich) from infrastructure till startup production.
3. Establishing and implementing a full maintenance and preventive maintenance system for the maintenance department.

4. Drive and manage the Maintenance Department and the installation of new machines & participate in commissioning there-of.

5. Control of Foreign Service orders and contracts.

6. Identify and investigate plant down times.

7. Budget planning and control.

8. Organizing and structuring the spare parts and control the inventory.
9. Interface with financial department to setup the cost center of the assets. 

Achievements:
· Overcome filled biscuit & wafer lines projects

· Supervised and coordinated a large complicated two projects in achieving goal.
· Met deadlines of the projects.

· Saving Cost (6,000 Euro) of imported foreign parts by repairing the old parts and reused.

· Technical modifying of old follow wrapper machines to decrease waste by 1.5%

· Decreased waste percentage from 8% to 4%.

· Increased productivity of old follow wrapper machines by 20%
· Built a new team based on the required tasks and duties.
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Company:   Bel Egypt Co. (la Vache qui Rite) BEL group.                                                           
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Gonnecting what matters.”



 Multinational French leading company specialized in processed cheese, 10th of Ramadan, Egypt.
Site:     www.groupe-bel.com 

Job title:    Senior Maintenance Supervisor Engineer
Duration:    From Feb 2007 till Sep 2011
   Responsibilities:
1.  Oversee maintenance; repair & troubleshooting of two factories contained: 
a. 21 filling, wrapping (corazza) machines
b. 4 filling, wrapping (Sapal) machines
c. 12 round boxes packaging machines.
2.  Preparation & operation of planned preventive maintenance & shutdown.
3. Create technical training programs and documentation.
4.  Develop and implement maintenance continuous improvement program by use of Root Cause Failure Analysis (RCFA) to optimize equipment capacity utilization to achieve OEE objective.
5.  Implement and participate Lean Manufacturing Project activities (5S's, Autonomous Maintenance, Work Order System, Etc). 
6.  Interface with production department in coordinating and preparing regular maintenance.
7.  Coordinate with quality department to introduce facilities of using local row materials in machines.
8.  Establishing Standard Maintenance Procedure (SMP) and ensure that implemented by subordinates.
9. Participate in the investigations of the accidents and control the correct follow up and implementation of the actions plans, encourage all subordinates to think safety and to report incidents and unsafe conditions.
10. Provide support and technical advice to subordinate’s staff.  
11. Reviewing the current inventory of spare components and recommending any changes to stock levels.
Achievements:
· Improved OEE percentage from 75% till 78% in one type of high-speed machine by RCFA for a chronic problem.

· Technical Modifying of a filling machine to eliminate leakage problem to from 1.5% to 0%.

· Localization spare parts and decreased the request of a foreign parts by 30%.
· Were promoted after only 18 months in the role.

· Ideal Employee in technical department.

Company:    Beyti - A Joint Venture of Almarai & PepsiCo
                    One of the largest milks and juice producers in Egypt and the fastest growing, Alexandria desert road kilo 75, Egypt.

Site:             www.beytiegypt.com 


Job title:     Maintenance Shift Leader& Taskforce Member in (TPM)
Duration:     From Nov 2003 till Jan 2007
   Responsibilities:
1. Applying &follow up TPM system

2. Implement Maintenance activities of the Milk and Juice filling area for:

a. Automatic Product line (Krones line, Murrer line).
b. Packing Machine (Labeling Sleeve matic M/Cs, Shrink Kettner M/Cs).

c. Filling Machines (Aseptic Bottle Filling M/C (Asbofill), Carton Filling M/Cs (Combibloc)).

3. Implement Maintenance activities of the U.H.T Process Plant area for:

a. Valves, Pumps, Heat Exchanger, Homogenizer, Separator. 
4. Implement Maintenance activates of the Yoghurt filling area for:

a. Filling Machine (Forming Filling Sealing M/C F.F.S) & Fruit Dosing System
Achievements:
· Decreased waste percentage of milk filling line from 13% to 4% (objective of taskforce team).
Languages:

· Arabic:     Mother Tong               

· English:    Very Good
Computer Skills:

·  Microsoft Office Package& Internet Searching Tools.   

·  Lotus Notes (IBM) Application.

·  MINITAB Statistical Software.  
Honors and Awards:

· Ideal Employee in technical department for year 2009.           (BEL Egypt)
·   Elimination of Wastes by (TPM) for year 2006.                    (BEYTI-IGI group)
Personal Skills:

· Team player, hard worker, and ready to gain more knowledge.
· Expert in problem solving skills.
· Highly self-motivated personality and eager to work under pressure.
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