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 W. VAN ROOYEN

INTRODUCTION

OCCUPATION : Maintenance Manager/Engineering manager
INDUSTRIES WORKED IN : Automotive, Manufacturing ,FMCG, Mining
POSITION/S HELD : General Manager, Maintenance Manger, Engineering Manager, Project Manager, Electrical Engineer 

Characteristics
Versatile, accomplished & goal-oriented engineering management professional with expertise in managing project execution & maintenance with over 24 years of experience 
• Exhibits a strong and firm approach for sustaining / encouraging safe work environments, and a demonstrated ability to streamline operations
• Applies continuous improvement principles to increase process and maintenance efficiency and company profits
• Expertise in handling project execution, implementing plans & schedules for maintenance and annual turnaround with focus on optimum utilisation of manpower and materials
• Deft in preparing & auditing the validation documents like maintenance schedule, etc. for approval
• Proven track record in implementing cost saving measures to achieve substantial reduction in terms of raw materials, manpower and machine utilisation.

Personality Index [PI]

STRONGEST BEHAVIORS

Wouter will most strongly express the following behaviours:

· Proactivity, assertiveness, and sense of urgency in driving to reach his goals. 
· Openly challenges the world around him.

· Independent in putting forth his own ideas, which are often innovative and, if implemented, cause change.
·  Resourcefully works through or around anything blocking completion of what he wants to accomplish; aggressive when challenged.

· Impatient for results, he puts pressure on himself and others for rapid implementation, and is far

· less productive when doing routine work.

· Proactively connects quickly to others; he's open and sharing of himself. 
· Builds and leverages relationships to get work done.

· Comfortably fluent and fast talk, in volume.
·  He enthusiastically persuades and motivates others by considering their point of view and adjusting his delivery.

· Collaborative; usually works with and through others. Intuitive understanding of team cohesion,dynamics, and interpersonal relations.

SUMMARY

· Wouter is a confident, independent self-starter with competitive drive, initiative, a sense of urgency, and the ability to make decisions and take responsibility for them. 
· He can react and adjust quickly to changing conditions and come up with ideas for dealing with them.

· His drive is purposeful, directed at getting things done quickly. 
· He responds positively and actively to challenge and pressure, and he has confidence in his ability to handle novel problems and people. 
· He is an outgoing, poised person, a lively and enthusiastic communicator, tending to be a little more authoritative than persuasive in his style. 
· Wouter talks briskly, with assurance and conviction and is a stimulating influence on others, while being firm, direct, and self-assured in dealing with them.

· His work pace is distinctly faster-than-average. He learns and takes action quickly. 
· On the other hand, he will become impatient and restless working repetitively with routine details or structured work, will

· delegate such work if his position permits, and will follow up, focusing on completion and accomplishment, rather than how things were done. 
· With an interest in other people and their development, Wouter will delegate authority, limiting such delegation to people in whom he has high levels of confidence, and following up with pressure for timely results.

· He makes decisions about people and situations quickly. He assesses what's generally going on, and rather than exhaustively research, pulls together the information he has and takes action forcefully.
·  He's confident in his assumptions about any missing information, and is comfortable acting even in the absence of complete information. 
· For Wouter, continual progress towards the general goal is more

important than always being exactly on track; he's flexible and will make course corrections as necessary, when the time arises.

· Sure of himself, Wouter sets high standards of achievement for himself and others and looks for opportunities to compete and to win. 
· Venturesome, he is stimulated by new challenges and situations, and is generally driving himself and others to new horizons.
·  He is ambitious both for himself and for the business which employs him.
RESIDENTIAL INFORMATION

 ADDRESS:
Portion 211 of Portion 183 of the Farm Kaalplaats 577IQ, Loch Vaal Barage Resevoir 
                                                      Vanderbijl Park, 1911, Gauteng, South Africa
TELEPHONE NUMBERS:           (Cell)   +27 (0)82 898 7088






(Fax)   +27 (0)865112090

 Linkedin Profile:                          www.linkedin.com/in/wouter-van-rooyen-0b828927
                                                                                                                                              E-mail:                                          woutervanrooyen@telkomsa.net
PERSONAL DATA
SURNAME:
Van Rooyen

FIRST NAME:
Wouter

IDENTITY NUMBER:
660702 5020 088
DATE OF BIRTH:
2 July 1966
AGE:
51 years
SEX:
Male
NATIONALITY:
South African
LANGUAGES:
English – Excellent


Afrikaans – Excellent

Legal Status:
NO Criminal Record 
 SECONDARY EDUCATION

SECONDARY EDUCATION:
Pearson High School


Port Elizabeth (1980 - 1984)

TERTIARY EDUCATION

INSTITUTION:
                     Nelson Mandela Metropolitan University
QUALIFICATIONS:
National Diploma


Electrical Engineering

(1988 - 1990) 3yrs

National Higher Diploma

Electrical Engineering (+ Personnel Management III) 


(1991) 4yrs

Diploma in Project Management (cum laude)
(1995)

INSTITUTION:
Accredited by Newport University, Wales
SPECIFIC WORK EXPERIENCE

WVR Project Enterprises

· Technical Consultant/Project Manager  

·  Consulting on various ad-hoc projects.

· Erection of two schools Protea Glen primary and Glen vista Primary school [green fields projects].

· Design and layout of mobile shooting range.

· Air conditioning ,ventilation, heating hot water and water to water chiller  design and installation at health club
Katangamining Processing/Hydro Plant DRC

· Maintenance Manager / Electrical Engineer/Project Manager

· Responsible for all Maintenance and Engineering Functions at the Refinery/Processing plant [Luilu]. Sivel, Mechanical, Electrical, Workshops and auxiliary services 

· Technical responsibility for plant availability 85 %. Plant availability was 47%
· Maintenance Department established in 2011 July.
· Department manpower  389 and Contractors 225
· Introducing Planned Maintenance/Scheduling. RCM, FMEA
· Establishing documentation for all existing equipment and planned maintenance scheduling.
· Responsible for technical procurement and stock levels in stores for fit for purpose spares and critical spares

· Creating a standards committee and standardising on all engineering products e.g. VSD,contactors,forklifts,agitators ,grinding discs, tank coating materials etc
· Establish SLA with large suppliers of consumable equipment. CAT, Atlas Copco, Manitau, Afromix, Mixtec etc
· Introducing NOSA Standard Adherence to SANS standards –ensuring that all material procured is technically correctly specified. 

· Introducing and adherence to preventative maintenance strategies RCM and FMEA.

· Project management on co-ordination basis. Adapting to the unique challenges of Africa and skills level of Local population.

· OEM training schedules on all new equipment prior to installation.

· Annual CAPEX budget  $ 86 Million 
· Monthly budget $ 2.5 million
· Capex projects: CCD tank coatings, Conveyor belt upgrade project, HASOP of Phase 4 capacity project.  [$1.4 billion] Ensuring adherence to Project philosophy w.r..t Scope of supply, handover, data packs and recommended spares .
· Katagamining Phase4and Phase5 Expansion project: Solvent Extraction “SX” annual capacity 100,000tons increase and 144 Electro-winning Cells “EW”300,000 tons annually. Total expansion of 300.000tons of copper per annum

Kenmare Moma Sands Mozambique

· Maintenance Manager / Electrical Engineer/Project Manager
· Responsible all maintenance Functions on the Mine. Sivel, Mechanical, Electrical, Vehicles and auxiliary services 
· Technical responsibility for 3 & 6 month Mine Plan.

· Introducing NOSA Standard Adherence to SANS standards –ensuring that all material procured is technically correctly specified. 

· Introducing and adherence to preventative maintenance strategies RCM and FMEA.

· Project management on co-ordination basis. Adapting to the unique challenges of Africa and skills level of Local population.
· Team leader of the Moma Sands Second mine construction, Installation and commissioning. – a Project house is the subcontractor but I am responsible for the adherence to fit for purpose and future operation and maintenance
· Capex projects: Corrosion control and repair, overhead gantry Crane upgrade, HT Power lines and power factor correction with required Protection. 

Amalgamated Metals

· Electrical Engineer/Project Manager  

· Responsible for reticulation design and implementation at new factory at Booysens Reserve. Including DB installation and cabling.
· Upgrade power reticulation MV and LV to SANS 10142. Upgrade of substation boards and switchgear as well as protection relays.
· Repair of existing wiring and wiring of new distribution boards.

· Install generator backup power to all three factories. Installation of automatic change over boards in case of power failure.
· Power analysis for optimum power utilisation through tariff structures changes as negotiated with council. 

· Re-certification of entire facility [COC]

Duraset
· Electrical Engineer/Project Manager  

· Responsible for Maintenance and Plant availability at Alrode factory,     Westonaria factory and Germiston factory.. 
· Upgrade power reticulation MV and LV to SANS 10142.Upgrade of substation 11kV boards and protection equipment. 
· Auditing and testing of MV and LT distribution boards and rectifying any non compliance.

· Install generator backup power to all three factories. Automatic mains failure boards [AMF] and supplying critical power circuits.
· Power analysis for optimum power utilisation through capacitor banks [Power factor correction] and tariff structures from council supply.
· Creating start-up procedures and scheduling non essential production processes outside of peak hour power demands e.g. machines running late at night rather than peak hours. 

· Automation and upgrades to various factory equipment to increase through put and reduce cycling times.

· Re-certification of entire facilities [COC]

Loch Vaal Aquatic Club

· Technical Consultant/Project Manager  

· Design the reticulation layout of these premises.

· In conjunction with ESKOM built new 11kV line for supply to transformer primary.
· Installation of new 500kVa transformer and required switchgear.

· Install all cables [secondary] and sub-distribution points that feed the various homes.

· Ensure all connections onto new ring distribution network is Compliant to SANS 10142
· Re-certification of entire facilities [COC]
Continuity SA

· Technical Consultant/Project Manager  

· Establish a Disaster recovery power reticulation solution for N stream

· Upgrade power to entire Disaster recovery site.

· Liaise with their clients to determine their power requirement and future growth. 

· Install generator backup power to the premises. Automatic mains failure boards [AMF] and supplying critical power circuits

· Plan upgrade of server rooms and UPS installations. Capacity upgrade and therefore cable and circuit upgrades.
· Assist in a fire disaster at Societe General Premises with respect to re-commissioning their electrical reticulation.

· Consulted on the insurance claim and necessary procedures to follow in such a event i.e. Chloride contamination tests, Re-certifying the premises to latest SANS 10142 .
FRIGOGLASS NIGERIA

· Technical Support  Manager Glass operations Nigeria  

· Technical solutions to the unique social economic conditions in Nigeria.

· Establishing SOP [Standard operating Procedures] 

· Training, educating of Nigerians in the SOP and need for OEM operating instructions/procedures. 

· Responsible for all CAPEX items [Budget 50 Mil Dollars]

· Mentoring and training of local employees in correct procedures and technical solutions.

SWAZILAND ELECTRICITY BOARD [SEB]

· Consultant/Commissioning Engineer 

· Installation and commissioning of battery charger units.

· Battery chargers are backup power [72 hrs] for switchgear protection in the event of GRID failure. 
NAMPAK GLASS

Plant Electrical Electronic Engineer 

· The plant consists of two gas and electrical furnaces with total of eight production lines, running 24 hours a day.

· Responsible for managing downtime on the electrical and instrumentation facilities within 5% of plant availability. 

· Headcount of 25 with 3 shifts per 24 hrs. 

· Specific projects included the upgrade of all electrical reticulation to adhere to new SANS 10142 and to have plant re-certified. 

· Introduced bonded spares warehouse by OEM [Original Engineering Manufacturer] on site containing spares for all the manufacturing equipment thereby reducing stock value from R21 mil to R15 mil.                    
Engineering Manager 

· Responsible for downtime on the Plant within 2% of plant availability. 

· Headcount 76 in both Electrical and Mechanical disciplines with management reports of 10. 

· Following a severe fire in April ’03 at Nampak Roodekop facility/plant involved in re-erecting the entire plant in six months versus the industry standard of 14 months by expedited all critical path items and ensuring adherence to timeline.

· Responsible for technical verification and negotiation with insurance claim of R436m. 

NEW CONCEPT MINING 

General Manager NCM Systems 

· Consultant to electronic division of holding company, New Concept Mining. 

· Responsible and accountable to shareholders for all aspects of the business, i.e. Marketing, Accounting, Project planning/scheduling. 

· The primary products were Smartrail In-motion ore tracking system [Surface and underground] and Touch Trip safety device fitted to underground winches. 

· Marketing – Earmarking potential new customers and canvassing for new business. Customer liaison and presentations to customers suggesting solutions to their requirements.

· Accounting – Setting up a business plan for the financial year and monitoring income and expenditure accordingly. Re-organisation of overhead structure to streamline the business  primarily by subcontracting manufacturing of components.

· Project Planning And Implementation – Scheduling of projects and management of installation, maintenance frequency based on service contract. Physical installation of system with the priority being no stoppage in production.

JOY MINING MACHINERY
· Applications Engineer 

· Responsible for all technical aspects of Longwall Mining method in South Africa, concentrating on main client, Amcoal [New Denmark].  

· Successfully automated LI10 control system. [Automated Longwall Mining System]. 

· Introduced and commissioned a PLC controlled hydraulic pump station to automatically switch between two hydraulic power packs. 

· Established consignment stock at the client and rectified stock levels to maintain buffers to accommodate the relevant repair turnaround times. 

· Introduced OEM repairs after a visit to the U.K. due to low volume of repairs in S.A. and financial viability of injecting fast capital for the lifetime of the product with a short time to recuperate original capital investment. 

· Supported 5 field service engineers permanently stationed at the mine where the technical issues were beyond their expertise. 

· Liased with the mine and engineering mangers on weekly visit and attended to their requirements/technical issues.

· Manager Electronics  

· Responsible for business unit and accountable for all local and overseas repairs. 

· Yearly turnover of R 7.4 Million and expense budget of R1.75 million. 

· Managed production of electronic subassemblies with headcount of 19, adhering to principle of O.E.M (Original Engineering Manufacturer) and all ISO9000/1 requirements. 

· Overall responsibility for all mining repairs in South Africa, including warranty claims administration. 

· Established and maintained correct stock levels. 

· Turned department around from 18% loss to 21% profit in twelve months. 

CULLINAN HOLDINGS
· Quality Control Co-ordinator 
· Company specialised in supplying jigs and fixtures to automotive industry. Manufacturing of tooling contracted out to approximately 60 vendors.  

· Management of “Receiving, Inspection and Metrology” departments (headcount 10).  

· Responsible for implementing ISO 9002 internally and ensuring vendors adhered to requirements. Successfully obtaining ISO 9002 accreditation from Lloyds of London.

DELTA MOTOR CORP

· Technician in Vehicle assembly and Manufacturing plants 

· Repairs to all electronic equipment and the servicing of equipment, including wheel aligners, road simulators, P.L.C. networks with P.I.D. loop for temperature control in paint spray booths. 

· Installation of AC DC drives.  Repairs and installation of six tage timers and welding transformers.

· Foreman in electronic workshop 

· Supervision of T3 technicians, apprentices and Graduate in Training.  

· Scheduling of preventative maintenance based on Reliability Centred Maintenance (R. C. M.)

· Budgeting for financial year

· Supervisor/Project Engineer 

· Supervised four permanent technicians and virtual teams for specific projects.  

· Managed a “High Tech Hit-Squad “ focusing on troubleshooting and devising technical solutions for speeding up production process e.g. automating manual tumble fixtures by means of pneumatics, P.L.C.s and sensors thereby reducing cycle time and increasing output. 

EMPLOYMENT HISTORY
Jan 2015 - Present
Consultant   

WVR Project Enterprises [My Consulting business ]
**********
July 2011- Dec 2014
Maintenance Manager Copper Processing/Hydro Plant   

Katangamining Glencore operations DRC

REASON FOR LEAVING   
Contract Completed Successfully


           **********

2010 DEC – July 2011
Mine Engineer  Kenmare Moma Sands   

Mozambique

REASON FOR LEAVING:
Resignation  [ Mother passed away]



**********
2010 JAN – NOV 2010
Consulting / Installations   


**********
2009 FEB – 2009 DEC
Amalgamated Metals   
      Technical Consultant/Project Manager  
REASON FOR LEAVING:
Contract Completed Successfully 

********** 

2008 FEB – 2009 JAN
Duraset a business unit of Aveng Africa  


Electrical Engineer/Project Manager

REASON FOR LEAVING:
Retrechment  

********** 

2007 SEPT – 2008 JAN
Loch Vaal Aquatic Club 


Technical Consultant/Project Manager  

REASON FOR LEAVING:
Contract Completed Successfully  

**********

2007 JAN – 2007 AUG
Continuity SA / Societe General 


Technical Consultant/Project Manager  

REASON FOR LEAVING:
Contract Completed Successfully  
**********

2005 SEPT – 2006 SEPT
Frigoglass Nigeria 


Technical Support  Manager Glass operations Nigeria

REASON FOR LEAVING:
Contract Completed Successfully 

********** 

2004 AUG – 2005 JULY
Swaziland Electricity Board [SEB]

Consulting/Commissioning of HT protection switchgear battery chargers and batteries

 REASON FOR LEAVING:
Excepted Lucrative offer from Frigoglass                       

                                                      Nigeria



**********
2001 MAR - 2002 OCT:
Nampak Glass 


Plant Electrical/Electronic Engineer

2002 NOV – JULY 2004
Nampak Glass 




Engineering Manager
REASON FOR LEAVING:
Excepted retrenchment package – Company sold to Wiegand Glass. Very lucrative offer to go to Nigeria


**********
1999 – 2001 FEB:
New Concept Mining


Business Division  Manager


REASON FOR LEAVING:
Accepted offer from Nampak Glass with better growth potential.
**********

1997 MAY - 1998                      
JOY Mining Machinery (Steeldale) 


Application Engineer

1998 MAY - 1999                        
Manager Electronics

REASON FOR LEAVING:
Accepted more challenging position at NCM

**********

1996 JAN - 1996 NOV:    
Cullinan Precision Engineering

                                                     
Boksburg North

                                                    
Quality Assurance Co-ordinator / ISO 9002

REASON FOR LEAVING: 
Accepted retrenchment package - company no longer 
exists

********** 

1989 AUG - 1995 DEC:
Delta Motor Corporation (Port Elizabeth)


Project and Control and Automation Supervisor

REASON FOR LEAVING: 
Accepted more challenging position at Cullinan

********** 

1988 JUL - DEC: 
South West Africa Water and Electricity Company

REASON FOR LEAVING:
Completion of Practical Training T1



**********

1987 JAN - DEC:
First National Bank


North End Port Elizabeth


Teller

REASON FOR LEAVING: 
Pursue studies after saving for tuition

***********

REFERENCES
     
Pieter Wentzel

GM Katangamining Projects division


Katanga Mining S.A.  

     
Cell: +27828833670
           e-mail: pietwentzel007@gmail.com

Eric Best

Former GM Katangamining 

     
Katanga Mining S.A.  

Now : Chief Operating Officer
Mutanda Mining SARL
     
Cell: +919602910999
           Cell: +243997433151 
           e-mail: eric.best@mumisprl.com ; ebest1@live.com
Rob Allman

    
Former Technical Director


Nampak Glass

     
Cell:  +27 (0)72 744 6184
           e-mail: rpallman43@gmail.com  ; Robert.allman@unilever.com

Ian Nell



Engineering Manager

Moma Sands Mozambique

Cell: +243 9700 16846

e-mail: inell@katangamining.com
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